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INTRODUCTION

Plans for the year-round utilization of school plants
have been considered for a variety of justifiable reasons.
Economic pressures placed on society today loom as one
of the most obvious reasons. A second is to improve and

- to enrich the educational opi)ortunities for all pupils, in a

myriad of ways more possible through year-round provi-
sion..The improvement of the status of the teacher, both

.professionally and econcmically may be offered as a

third. Lastly, in some corners of our nation, it is viewed
as a constructive way to keep students busily occupied in
accepted pursuits, keeping large numbers of inactive and
non-motivated youths off the streets.

Although four reasons have been offered, these must
be added to or sub-divided in the full appraisal of the
justifications for year-round schooling. '

O
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Prologue
A

.

Somewhere in my studies to become a teacher or an administrator,
curriculum was defined for me 2~ the sum total of experiences provided
for the student by the school. I've.always adhered to that definition,
because of both personal conviction and professional commitment.

Unfortunately, such a definition isn’t held as viable today. But, for
the sake of time and to allow for another day, and another topic, I'll
accept curriculum as that which pertains to the more .formal. academic
sctting for the student.

W hear an awful lot today about change. Lest we impart the thought
that all that has been done is wrong and all that we want to do is right.
let us address ourselves to the term change itself.

My daughter Deb has just turned 19. She'’s res}onsible for my
wearing long-cotlared shirts and jackets, broad ties. and jackets with
belts and pop-outs across the back. -

She thinks her dad is now with it, but the young lady doesn’t know
that this is my seconu time around in such attire. In fact, I went into .
teaching with only two such suits to my name and embarrassed with

that fact. This is change, cyclingchange. N
O . . " — —
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* For years, I've wanted a calendar watch and only recently got one.
But now, without newly acquired glasses. L can't see the day or date.
This is change, normal change.

We hear an awful lot about open space, and unfortunately, too many
speak of it too often in terms of such magnitude that it arouses fears,
anxieties, and oppositions to a thing so unbelievable. Yet, this isn't
new. What is new are the additions to open space that make- it some-
thing that it wasn't — team teaching, IPI, small and large group
instruction, learning centers, and differentiated staffing. Remember
the teacher in the one-room schuol who turned north to teach the sixth
grade, cast to teach the fourth, south for the second, etc.? This is
“nothing too new change™ affected not by square footage half as much
as ideas, nu.dm personnel, and. provisions which allow for a “state of
mind that's open.”

The change of most concern to us today ..n't change for change sake,
but change for prudent reasons. ,

When our research and experience tells us we've been wrong, then,
with our feet on the ground, we do away with some of the old and switch

tosome of the new. .

Change doesn’t have to be, nor should it be movement of such un-
substantiated quality that its future is questlonable Young people are
tuo important to be victims of such experimentation.

Today, we who are in education face great and unwarranted criticism
for all of the ills of our youth and of our nation. Unfortunately, we at
one time said, “Give us your whole child,” and that's just what some
parerits did.

We're an educational institution offering services whefe possible in a
variety of allied areas to the academic. ’

We're not a clinic. Yet,, our school houses all of the patients — the
problems of scciety from-color to economics. We provide the meeting
ground or battlefield of all of the independent forces that make up our
community.

We'll never escape our unique role nor should we try to do 0.
Rather, we should capitalize upon the attention forced upon us by our
times — turning the negative to the positive, the complaint.to commit-
ment, interest to, participation, curiosity to courage, reservations to
support and resentment to enthusnsm

[MC xii
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We've looked for the opportunity, for many years, to do the things
that we wanted to do — things that we knew were right, to mak.
changes that some think only reflect today
To address myself to all areas of ghe curriculum would- surpass the
timeand space allowed to,it. Perhaps however, a few areas of reflection
would suffice to illustrate the point. i * '

In English, we've been for too long dccupied” each year with a
percentage of time to be given to the {mechanics Qf language and
another to literature. At least two fallacies exist. Every student doesn’t
require an equal distribution of time or repetition over matters already
learned. Teachers, tog, stray from their mutually agreed to percentages
of time. Overtaught by the colleges in literature, they put off until
tomorrow, and tomorrow, the development of other English strengths.

In English, we should offer reading and llterature for the enrichment
of students, but ample time for the same students to learn to be
expressive in written and in oral form. Other than for historical or
heritage reasons, fuch literature required of students isn't important
at all. Why can’t science fiction replace the early Canterbury Tales for
some students, for example?

English shouldn’t always be tracted as we were forced to develop. it
only a few years ago. Rather, English should be 2s varied and optional
as to be attractive or unattractive to students on the basis of appeal,
need and earned course reputation! This, in effect, nongrades the
subject as much as the elementary school desires to do with its students.

The second example area is social studies or social sciences. What is_
American history or cultures? Can it be adequately taught from the
beginning to today in one school year? You know that our history is
short, but the happenirgs of our almost 200 years surpass one’s ability
to cover the subject in 180 days. It would take more than that time just
to cover the subject of Watergate!

When a student is in the 11th grade, should he be taken back to
Plymouth Rock again, probably for the fifth or sixth time? Or, as in
English, should he be given such options in American history as Min-
ority Groups in the U.S., The Study of the Constitution, Political
Parties in the U.S., Aftermath of World War 11, etc.? Why can’t
American history be what is important to smaller groups of students
rather than one course to all of them?

LRIC - i
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Much of what we have been doing in curriculum is good and should
be retained, but we should have an open mind to adding strengths to it.
Start with an evaluation of what you've been doing, keeping what you
want to keep. Then. move to what you would like to .do. Soon' the
problemisn’t in having too little to offer. Actually, the results would be

the opposite. \
[n the Butler Area School District, we faced a complete overhauling \
of secondary curriculum, grades 7-12, coordinating with the elemen- \

tary. At first, we were somewhat b(, vlldered by the appearance of what
was before us. Then, through passmg authorlty and respensibility to ' '
department chairmen and teachers represcntmg their subject areas,
amazing and rewarding things began (o happen in all subject areas, not
just in.those already mentioned. .

Local support and encouragment opened our minds to fruitful re-
sults. Application of Department of Education Curriculum Require-
ments, far more permissive, than most of us knew, confirmed a positive
attitude to’doing things in a new way. It was encouraging to us, and
evidently to others. that in a matter of several years .e did the WHOLE
thing!

No longer is the Carnegie Unit a magical thing. The school year isn’t
necessarily 180 days. The school day isn’t S hours in class. A schout:
term is anything from a )'car to quarters, trimesters, rninimesters or
semiesters. Course content may be singular and buik or mini or capsule.
Credit for content learned replaces days of residence in class, and
students are permitted ty take competéncy exams granting them credits

 for little or no time at all in class.

The next few years will see numerous changes, including differences
in teaching methods, differentiated staffing, year-round school opera-
tions, varied school-community shared experiences and projects, re-
orientation of staff to edu.ation, clevatidn of certain teachers to super-
visory responsibilities, and the designation of administrators te effec-
tive manipulation of all of the facets of education rather than to the

: execution of curricuium responsibilities.

Yes, we live in times of criticist1. But, also, they're times must oppor-
tune for us to make g.rudent changes if we’re intelligent enough to take
advantage of the opportunity.

I don’t know wh~t you're gomg to do. But, for me, I'm an oppor-
tunist of the first order. Try it — YOU'LL like it

Q
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Chapter 1

s .

Year-round Education
An Overview

- T -

We heor a -great deal, both pro and con.’abbﬁt thé year-round,
extended, or expanded school year. These terms, including the initials
YRE or ESY, if defined as the use of school facilities all year ith
optionai cycling or periodic vacationing of students and staff, are
synonomous terms. It is necessary that we accept them as all inclusive
or broadly descriptive terms. What we really are considering falls into
more specific types of school years as contrasted with the generally |
accepted and practiced 180 (plus) siudent attendance days.
While it is imperative that no person or district get ““hung ap’* or any
- one type until research, time and local proprieties .play 2 part 1n
prudent decision-makinyg, it is advisable to accept forms somewhat
identifiable_at this moment, these being: quadrimester, continuous
tou--quarter, trimester, split trimestez, quinmester, continuous school
year. extended K-12 plan, extended or modified summer school, mul-
tiple trails, flexible all-year school, rotating four-qtlarter. c\:mpuls&'y
I four quarters for all, rotating trimester and rotating term or cyc‘le plan.
It is not accepted, even at this time, that these classifications cover all
possiblg“calendar arrangements. Qff-shoots or hybrids of two or more
of those forred may even better suit the conditions, needs, and
desires o‘} respectivc;tchool districts. '
Q
ERIC . - sl S
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One rnust remember that many school districts already differ, in a
) traditional setting, in the number of days that students are required to
attend school. Many districts include, contractually or on a voluntary
basis, a few extra days for professional staff. These are commonly
referred toas in-service days and devoted tc a variety of uses and
services.

Several dist.icts have or are operating a “career year" for staffs with
or without the option of an expanded summer program. In other words, -
the extension of the, school year beyond 180 days is already a fact in
many school districts in the nation.

, When a district is presented with the possibility that both students
and professronal staff will be in attendancz at school on a regular basis

beyond the regular term and.normal summer school session, then the
issue is truly before us. This is the point at which our district found
oursehves a number of years ago a'1d consequently mvolved itself in an
ESY inquiry.

5
>

Our first step was a logical one and is suggested to others. We had to
establish the reasons for which a district would entertain the thought of
year-round education. Such reasons include to save money, to make
better use of facilities, to delay construction and thus affect favorable .
taxpayer-concern, to pay teachers more by allowing them to work
longer — thus earning a better annual wage, to prevent a loss of
learning during the summer vacation months, to add enrichment
courses to the curriculum, to reduce or to delay drop-outs, to help the
disadvantaged catch up and to let bright students advance. Other
reasons are curriculum changes are more prevalent, students have
course and teacher opfions, students can rotate employment oppor-
tunities among themselves, closer and more frequent evaluations of
pupil progress are possible, fewer. texts and less equipment are needed,
double or overlapping sessions of school are avoided, and on and on.

Making the Decision b
Answers or observations about the “whys” of year-round education
may ‘best be obtained by a good deal of reading .and researcl, by

\isitation to on site extended year situations, by attendance at at least

O

- -
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one or two consequennal national or state meetmgs and by partncxpa-
tion in practical, not philosophical, discussions with knowledgeable
people in the field: Investigation is a time-consuming, bin valuables
enterprise at the outset of year-round school deliberations. Plan to
profit from what you hear, not from atiending meetings with precon-
ceived opinions or attitudes. Be zlert to information and cautious to

sales promotions. The year-rounc 2pt is not a panacea to settle all

problems of the school district. just « . 1t is not an idea to be avoided.

~

Once a district has had its initial inquiry satisfied, enjoying the
participation of lay people, board members, teachers, parents, students
and administration, then, provided the opinion is to proceed farther, a
PERT chart must be developed. ‘

No year-round school involvement should be undertaken without an
ﬁcceptance that only an improvement of the instructional program
defends any mechanical change in attendance patterns. Costs must be
anticipated and absorbed. Staff members will expect’remuneration for
their efforts in curriculum writing or revision. As a num‘ber of districts
have already progressed beyond this point, thﬂlf miterials should be
perused, amended, and adopted into school district programs. No need
to “invent the wheel ‘again,” spending time and money covering the
same educational;.g'rounds and pursuits. s

Leadership must emerge at the instructi/onal level. Starting the year-
round project almost solely on curriculum revision requires depart-
mental emergence under the guidance of chairmen. Leaving matters
-more.or less in the hands of depajxggnt representatives proves to be
productive. Participation, but not control, by prinéipals must be evi-
dent. Costs of texts and materials will be on the increase for the new
courses added but for a specific period of time only.

Look to financial aid outside the sources of 'local funding. Such
monies are available from federal, state, or institutional sources. Re-
call, however, that financial aid received requires the recxplent dlStI‘lCt
to be available to a host of inquiries, mailings, visitations and presenta-
tions. One person heading up the ESY adventure is a must to a district.
This person should be a professional staff member who doesn’t have

this responsibility added to those of hjs regular assignment. .
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Attendance Patterns

1

The following charts illustrate the best known of .the year-round
school attendance patterns.

The Standard 180-Day School Year

~ . e

All students are enrolled in school
at the same time and are not
divided into sections for attend- -
ance purposes (but may be
ability grouped or grouped into
specialized curriculums).
School year is continuous, from
beginning to end of school year.

Students’ progress (pass or fail) is
determined at the end of the

. year. and all students are on

- vacation at the same time. °

All Students
Enrolled in
School

3 Months
Vacation

9 Months
- (180 Days)

us
(Y

Standard School Year With_
Semester Plan

Second Semester )
(90 Days) All students are enrolled in school
at the same time and. are not
divided into atténdance sec-

tions. g

-~
|

= First
Semester
(90 Days)

Students’ progress (pass or fail) is
.determined at end of senlester,
and all students are on vacation
at the same time.
Q 4 -
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\ Standard School Year With
Summer School

All Students
in School All students are enrolled during

the regular school year.-

-~

“Snmmer Summer school attendance is
9 Months -« School optional.

(180 Days) RN
(Any of the ‘
Standard Plans)

Sumr ¢ program may be reme-
dia:, acceleration, enrichment, .

or recreational, and summer
scheol is generally for four to
eight weeks.

Standard School Year With
“Quarter” Plan .

Third

Quarter

J< (60 Days) .-

Second - e All stuc > enrolled at the

Quarter "\ 3 Mon‘ths same time.

(60 Days) e Vacation ) Students a1 divided into
attendance se¢  ns,

Students’ progre' pass or fail) is
determined at lhe end of the
quarter. v

First N
Quarter
(60 Days)

School Operates Eleven-month Plan

11 Months
Students are not divided into

- V‘jonth

C< Vacatlon sections.
All students are enrolled at same
For time. ¢ .
All School operates 11 months, and % -

Students

s
(R

. students attend school-—l—l-——-"—';)

;months _} =
o . . .. , -
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Continuous Four-quarter Plan

School year is 11 months but
divided into-quarters, and each
student attends all four quar-
ters.

Third Fourth
Quarter Quarter

Palih™
\}wm"

acation
Second

\ Quarter

S

e 4
T S R e e e T -
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First
Quarter

The Rotating Four-quarter Plan
(Also Called Quadrimester Plan)

60 Days 60 Days
Ist Quarter 2nd Quarter

/ Section A: In School | Section A: In School
Section B: In School Scction B: In School,

Section C: In School Section C; On Vacation

Section D: On Vacation | Section D: In School

Section A: On Vacation| Section A: In School
Section B: In School Section B: On Vacation
Section C: In School Section C: In School
Section D: In School Section D: In School

.4th Quarter | 3rd Quarter
60 Days 60 Days

s

Students are divided into four equal sections; school operates 240 days
instead of 180. ~ )

Each section of students is enrolled 180 days. (Attends three consecu-,
tive quartets, on vacation one quarter:)

Schedules of sections are rotated so that three sections are in school and
-one section is on vacation each quarter.

Q 6
'
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Trimester Plan

Students are in three equal sec-
tions.

School operates 270 days (three
mesters.) '

Each student is enrolled 180 days
(two consecutive mesters).

Each section of students is-on
vacation at a different time.

Two-thirds (66 2/3 percent) of
« students are enrolled at the
same time.

Quinmester Plan.

Students are in five equal sec-
tions.

School operates 225 days.

Each student is enrolled 180 days
(four consecutive mesters).

Each section is on vacation at a
different time.

45 Days

45 Days \

School operates four quarters of
60 days each. .

Each student must attehd .three
quarters but may atterid all
four. ’

Each student may take his vaca-
tion any one of the four quar-

- ters.




Related Plans — Same Basic Principles
Optional Trimester
Same as optionaf four quarter but school is divided into three 90-day
© sessions. )
Optional Quinmester
Same as optional four quarter bul school 15 divided into five 45-day
.~ sessions.

Similar Type Plan
_Optional Four-quarter Plan
School operates four quarters of 60 days each. . |
All students must attend three quarters during the regular school year.
Any student may attend summer quarter for acceleration, remedial,
enrichment or recreation.

Four-quarter Plan with Vacation Time Distributed between Quarters

All

Students
oun Second Quarter

Vacation] Al Students

Attend School

. Fist Quarter

All Students . : o |
Attend Schoo}

ﬂ N Al Students on Vacation

All Studenty
on Vacation

Third Quarter
N All Students
Attend School

Fourth Quarter All
All Srudents ’
Attend School

on Vacation

S

Stutlents ard not (Ilvnded into sections.. i

All students are enrolled at the same tlme the school year is divided |
into four quarters. :

-School vacation is divided into four quarters.

Students attend all four quartcrs with a short vacation after each -
~ . quartr. -
ERIC s ;
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Rotating Four-quarter with Vacations Distributed between Sessions
(Known as the 45-15 Plan; Also Known as the.9-3 Plan)

This is a combination of the Rotating Four-quarter Plan and the Four-
quarter Plan with time distributed between quarters.

Studenis are divided into four equal sections.

School operates 240 days. *

Each section of students is enrolled in four 45-day sessions.

Each sectiun has four i5-day vacations, one after each session in school.

Sections are rotated so that three sections are in school and one section
is on vacation at any time while school is in operation.

Related Plan R

Same as the above plan except each student goes to school three
12-week sessions and has three four-week vacations, one after cach
session. ‘ -

-
I
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The Flexible All-year School

Schoul is open all year (except for hdlidays or at other times when there
is no “&emand" for its use).

Students are to be enrolled in school the required number of days (180)
or'the required number of hours (900-990) each year.

Students (with parental and school consent) may schedule their own
time in school to meet requirements.

Students (with parental and school consent) may schedule vacation or
vacations any time and for any length of time so long as they meet
required time (180 days, 990 hours, or as the case may be depending
upon state law). o

The length of the day and/or week may be variable to meet the
student’s needs (as scheduled with school and parental consent).
Although the kind of attendance plan or cycle causes much discus-

sion and must, of necessity, be considered in the sum total of thought,

the instructional program and its quality in any form or shape remain
as the most singularly important issue of all.

RIC 0, - ,

MY ]

1A ) "

Rd » ol




|

Q

ERIC

LB A .70 provided by ERiC

.

Chapter 2
_.

Planning

Any district presehtly contemplating a year-round program has the
distinct responsibility and obligation te document its objectives, se-
quence of events, gnd analyses of costs and recommendations in a
formally written document. Earlier districts so involved may have had
variable excuses for incokerency or fragmentation, but others that
follow have the advantage of notmg earlier progress and positive direc-
tion.

Informal Planning

Too many school districts structure themselves on a single steering
committee basis, within which ¢oo0 littie breadth, depth, and compre-
hensiveness exist. Typicaliy written guidelines include a brief back-
ground of the year-round schonl, a gleaning of the district’s character-
istics, a list of typical YRE questions, Tention of curriculum revision,
need for public relations efforts, a list of immediate, short and long-
range objectives and the self-imposed requxrement to present findings
and recommendations.

This is hardly a good plan to follow. It’s "too much hit or miss, ignores

unexpected personnel and costs problems, and serves little to present
the topic in the local'setting fully appraised of all factors.

11
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Partial Planning

Financed by special state or federal monies of such quantity as to
support only a4 partial investigation of the impact of the year-round
| school..anumber of districts have apgroached_only.an_isolated_areaof
the total project.

As curriculum is singujarly important, especially to educators, the
limited financial resources are put to its advancement. While this is
creditable, desirable, and defensible, equal attention to the other com
plications of year-round schooling must also be fostered. Economics of
Maintenance or transpurtation, for instance, would’be more sought out
as arcas of concern by members of a school board or by.taxpayers.

e Feasibility-Studies
These studies come in many varieties. A number are excellent math-
ematically computed analyses of building life, attendance patterns,
instructional qosts, expenditures for materials and texts, and other
local logistical matters. If done formally, in detail, and scientifically,
they do serve the purposes for which they were originated. )
Too many, however, are a few pages of general verbalization, lacking
specitics and exact procedures. Statistics, sequence, inter-relationships,
projections, analyses and evaluations must be intricate parts of any
report upon which a district might approach year-round education.

_Systems Analysis

This approach is fundamentally concerned with organizing thought
into a pattern that may be defended as rational. As such, it is directed
to bring about efficien. allocations of resources in a restricted-resource
environment.

Three activities cunastitute the heart of systems analysis. goals of the
system to be clearly established, and a control subsystem which em-
braces a monitor and fuedback activity. A systems analysis should be
viewed in terms of what it actually is,tather than what it does.
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More commonly and currently referred to as a PERT approach,
systeras analysis in such form may be truly referred to as a management
information system. In a support of PERT, it has been stated that it can
aid planning, highlight areas for management attention, aid com-
num_imﬁona. save time. focus attention on coordinative actions,
furecast probabilitics of success. display status and progress. and allow

N evaluations of contractors and eontracting agencics. 1

other less structured plans is that it forces the administration to ob-
. jective-orientation before a projcet starts.

\\ " -

Recommendations

\ -

At the outset, or even after having started an ESY inquiry, school
districts should direct themselves to examples of planning available

from specific sources. While a number certainly exist about the nation,
the author calls attention to several:

-

Curriculum Restructioning for All-year Schools. Butler County
Schools, Hamilton, Ohio, 1973.

The D:"wlupmunt in Conduct of a Needs Assessment to Investigate
and Provide Information Upon the Potential of the Extended
School Year Concept for Keene, New Hampshire, New Hampshire
State Dcpar’tment of Eucation, 1972.

Gemini 220 — An Extended School Day and School Calendar as an
N Alternative to New Construction, North Allegheny School District{.
Pittsburgh. Pennsylvania, 1969.

The Optional Five-term Year-round Educational Plan, Utica
Community Schools, Utica. Michigan, 1971. '

>

«

Reeser, Gary Earl, A PERT Model for Developing a 45-15 Scheol
X Year, University of Pittsburgh, Doctoral Thesis, 1973. .

I Reeser, Gary Eari, A PERT Model For Developing a 4. !5 School
Year, University of Pittsburgh, Doctoral Thesis, 1973. Pg. 9.

O
ERIC 13
o

b

The truly significant difference between PERT preparation and




Report of Extended School Year Study Committees.. Easton Area
School System, Easton, Pennsylvania, 1972,

The Yearround School and Building Costs. A study for the Tucson,

Arnizona School District, 1962,

Year-round _School Research, Annville-Cleona School District,
_Anwville. Pennsylvania, 1972.

A Two-way Street
4

Studies may be so inadequate as to be inconsequential to the needs of
adistrict. Others may be so detailed as to be cumbersome and complex
to those involved with the topic. Obligate the district to a clear, concise,
precise, probing, and objective PERT model approach, perhaps supple-
niental at its beginning, or in a separate publication by overall observa-
tion and discourse.

O
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Advantages
Disadvantages,

Concerns:and’
Legislative Needs

*

Every topic in education has its own umque application and value in
each singular school district situation. A significant number of advan-
tages, disadvantages, concerns and legislative needs emerge and must
be appraised, however, almost generally . by all districts. A varying
degree of acceptance, rejection or moderation must be antlupated and
appreciated, following a sum total of points of issue concluded for ap-
praisal.

e

' . Advantages

A number of distinct advantages will occur, either by the actual
1mplex wtatlon of the year-round school or, in degree. hy a sincere
consideration of its possibility.

Enriched Program — Attention must and will be focused on the
curriculum, changes in teaching methodology, and purchasing of texts,
materials, equipment and supplies. Breaking with traditional or estab-
lished course sfferings will take place; the movement to new courses is

3




almost guaranteed. ‘Liberalization- of course requirements will foster
content developed on the more individual or small group basis. Reac-
. tivn of students tu the changes will be pusitive, and tﬁebpinﬁons of their
parents will be more supportive, in a gepneral way, to all educatioral

- .matters, s

‘Individualized Program — The offermg of more electives and options
within rt.qurred subject areas provides great strength to the curriculum
R iston and results in noticeable complimentary registrations. Such an
’ arrangement offers, by pre-requests, a cornmon experience for all. but,
in the selectivity that follows, more individualization and specialization.
The offering of seseral courses during the normal school.year in a given
subjex.t area segments points of interest and partrcrpatron in such a way
as to highlight scveral times in a year, rather than onlv %ne, the last few
“weeks.

»
A s 0w -

Motivation — T ht. opportunity to seiect from a list of optrons within a
subju.t area 1§ stimu! ating to the student’s participation and success.
HL is in a course of his. own choosing. tinding it mote apphcable to
himself and to his needs, rather than being one among many in a
. common experience that holds only infrequent interest for himself.

4 *

.~ Summer Change — Each year, large amounts of money are expanded
to uffer courses in the summer. In regard to their educational and
cconomic qualities, they are disproportionately supported and attend-
ed. and are also reflective. By applying the costs of a summer program
to a cust of educational and human life, one can substitute thése
savings for a similar period of time during the regular year. This is
prudent, productrve and positive.

*
-

Reduction in Farlures —Asa student, in any semester program, only
fails that portmn of the year and not the entire year, this arrangement
saves the wasting of attendance days in a class which has already been

, failed. It also “plugs” the student back into a possible success climate,
actually increases the value of the dollar spent per day per student per
o class and permits a change out of a frustratmg cycle into a viable one. It '
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erases the need to attend extra years in school to satisfy academic

requirements and brings the teacher and student into a healthy one-on-

one personal guidance relationship. .- .
Education — Not a Part- time Business — Changing the concept of
education from a three- -quarter to a full-year concept is consistent w1th
the thought that learmng never ceases. Not locked into a tradltlonal.ﬁ
year of 180 or more dayss educators find themselves to be more imag-
inative and creative, suogcstmg not only course changes, but the
offering of learning in a ‘variety of settings. Alternative education
programs are but one of the outcomes, employing the community as
alternate classroofns and the out-of-doors as substitutes for the labor-

" atories Students view education as more encompassing, not only in the
textbook sifuation,-but in the employment of individualistic, realistic,
and substituting situations provided. “, , )

‘ : ) ———

"

Dropouts and Absentees — A change to erase failures and to encourage
graduation or success with peers will create a definite degree of im-

provement in ‘the dropout and absenteeisin rate. The greater one's
happiness in what he is pursuing in school, the more he can anticipate
fuller and richer participation.
Greater Use of Facilities — Any option of attendance in aJny three of
four quarters reduces the daily attendance per day in any facility. If
three-fourths of a school’s population attends each quarter, while one-
fourth is on vacation, it can be readily accepted that only three-fourths
as many rooms are needed. Voluntary registration in year-round educa-
~ tion requires years of, growth to accomplish this pércentage distribu-
tion, while mandatory assignments of quarters would arrive at it im-
mediataly.

Bulldmg Costs — If a district does enjoy only a three-quarter-number
of students in attendance per day, it will be possible to ignore ad-
ditional construction of classroom facilities until such time as the
number outgrows that point of balance. Given a stable student popula-
“tion, but old, crowded and inefficiently operated facilities, a district
could reduce class sizes and discontinue using those schools or rooris
that do not cont_ribute both educationally and economically.
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. Loss of Teachers — For.a period\ohime. especially when salaries of
teachers were considered to be too low, the profession lost far too many
excellent classroom teachers. Viewed as competent, intellige .;:1\r‘1d
dedlcated people, they were enticed to a number of non-teaching-gc-
cupations, such as insurance, banking, and managerial opportunities.
Others point put a need to increase annual earnings by assignment to
10, 11, or 12-month positions in guidance or administration. The
annual wage, not a three-quarter year wage, does better assure ‘the
continued presence of the good teacher in the classroom and will result
in the-decision of many fine people in the present generation to pursue
acareerin teaching.

i

™~
N

Better Education Per Dollar — Decreasing the number of drop-outs
and absentees, reassignment of a student from a t;ailing situation to a
posture uf passing, greater utilization of present facilities to house one-
third or vne-fourth more, greater learning, more individual attention,
etc., result in greater qimlity per dollar of expenditure.

N

A ’ .
Graduate Study — Provided a teacher would be employed during the
summer quarter when less than full .graduate course offerings are
available at colleges, and provided he/she “‘opts’ out another quarter,

two.,l‘géiieﬁt‘smc_.dcriv.éd. One is economic control to the district. The
other is full-time attendance of a staff member in a regular semester
situation, at no loss of salary to that teacher. This would improve
matters immeasurably for the professionﬁl growth of staff members, at

. no increase of costs to them, but with tle\greatest convenience. Appli-
cation of this uﬁivantagc best suits the q arter or similai'l;‘éxtende(‘i
cycle plans for s~acher vacation. >

Variety of Work Experiences for' Students — Now the options are two,
rather than one. Students may attend school half of the day for all
quarters, working the other half. This increases the vocational ex-
perience for each by a third. Or, the student might work for a full
quarter, attending school for the other three quarters. The latter ar-
rangement permits the rotating placement of four students on one job
with full employment far that period of time. A mixture of the two,
dependent on local factors, is also a distinct possibility, as well as an

o improycme'nt.
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Availability to-Work Experiences — Under the traditional .system, all
students are released to scramble for the job opportunities provided in
the community during the months of June, July, and August. Obvious-
ly, even with the greatest efforts, it isn’t possible fof a community to
provide fruitful work experiences to all students at the same time.
When September rolls around; all of the students retus to school, the
jobs now wanting for applicants. Under any rotating semester arrange-
ment, a percentage of the students would always be available for job
‘opportunities for the full 12 months. Employment is good as an alterna-
tive learning.experience for almost every student. For certain families’

the economic gains are either highly desirable or necessary. The school

and community indirectly becomé more molded as one, which is ad-
mirable in all cases.

Vacation and Recreational Opportunities — The-younger generation
no lenger regards the summer period as the only time to vacation or to

_enjoy forms of recreation. 'We've provided them with trips to warmer

climates at time other than during the summer months. Snow-mobil-
ing, hunting, skiing and fishing should be followed in larger number.
The student who would rather hunt for the entire season rather than
face swimming that he doesn’t enjoy, can do just that. He can vacation
with his dad who saves his vacation for small or large game seasons.
Visiting an aunt in Florida in December — February is far more
enjoyable than doing'so in June, July and August. Traveling overseas is
more éreferable and far less expensive outside the months of Ju"ne
through August. and, we must accept that our children do travel or
should, ’

Acceleration or Enrichment — Early graduation, By calendar years, is
defensible for a number of students. The saving of a calendar year and
an earlier admission to the professions is to be defended for those who
hope to become doctors or lawyers. Other students might choose to
attend the four quarters, on a full or part-time basis, just to énjoy
greater depth, experience, broadening and-learning. ~

Reducticns in Loss of Learning — At present, districts offer.a score of
opportunities, locally or federally financed, to assist students in the
maintenance of what they have learned. Normally, these are piecemeal,

»
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individually prescribed or written offerings. The attendance of a stu-

dent all year, part-time, perhaps in the fourth quarter, provides a
ready-made-and on-going vpportunity for educational profits to the
stud ents takmg advantage of the opportunity.

Variﬁble School Day — This is but' a natural development of the
openness that results when a district contemplates a change in the
school year. A similar change concept encompasses the day. Atten-
dance per day is fractional all year or full for. part .of it. Hours of
instruction replace days required in attendance. Partial attendance
outside the school is considered as merely an extentlon of learning in
anolher environment and setting. ~ e

R
Yo

Fewer Texts and Less Equipment — If only three-fourths of the stfxdent
enrollment attends per day per quarter, the same proportionate de-
mand on texts and equipment results as with the requirement upon
space. More courses of shorter and rotational characteristics resuit in
fewer texts. A mistake in-selection restilts in the disuse of only a small
number of texts per-individual course. A text adoption, and mistake,
for one course in American history for all students is a most expensive
~ « thought to accept. -

More Frequent and Closer Evaluations of Pupil Progress — As each
course is but 60 days’ duration, the need'to arrive at mid-point and

final grade determinations happens, of necessity, more times in a given_
year. The final exam becomes several final exams. The beginnings and

conclusions of courses are not one each but several. The interaction of
teacher evaluation and student performance is an on-going and more
current issue.

Climate for On-going Curriculum Revision — School distr: :ts, boards
of education, and staff members have a natural reluctance .0 change
curriculum and specific courses of study when hundreds or thousands
of students are involved. The mass change involves great expenditures
of time, money, and energy. As a course in a quarter system is but a
small i)art contributing to the whole, it is more readily approached in
proper.perspective. The decision to drop or to amend a course is only
Gfmgr'nentary and, therefore, more encouraged and happily approached.
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The decision to add a course or to drop one is not the admission of an

error of great consequence, but-the willingness to adjust to that which
has been accepted or rejected. Initial revision of the total curriculum
into quarter courses is monumental, but once concluded, it leads to
-ease, cconomy and improvement.

Who Teaches What? — In a traditional setting and over the years, )
cerwin teachers have been assigned to the teaching of courses aspired.

to by the colleagues in their department. With proper concern about
how many preparations one ‘has ,per day, a rotating of teachers to
courses within a subject area does occur. The newer teacher finds that

. he doesn’t have to age to a seniority position on the staff before he
teaches calculus or college English. The in-service and professiopal
growth of staff members is evident. The motivation of staff and stu-
dents to the changes of instructors is also self-evident.

Cuts Down on Summer Frustrations — Faced with all of the students
on vacation, few job opportunities, and little pleasure with summer
forms of recreation. students become extremely bored. Vandalism _in’-
creases during the months of June, July and August. With fewer stu-
deats on vacation, more in school and others gainfﬁlly occupiéd or

employed. the situation should be greatly altered. This is promlsmg in ~

all school districts, but more so in the crowded éities.

Catching Up—The student who fails a 60- -day course in English in-His
first quarter may add an additional, but different, course to the Enghsh
course already selected for the second quarter. Being non-sequential,
they are distinctly different. Passing both courses in the second quarter,
he has caught up with himself and his peers by the third quarter. He
has saved himself time, he has not failed 180 days, and the district has
lost but 60 days of profitable expenditure for the one course. In fact, it
has regained 120 days.

W

Non-contractual Staff — Occasionally, a staff member might be need-
ed in a quarter, full or part-time. A large number of excellent women
teachers left the profession to rear families, Faced with a district’s
needs and thelr pleasure in teaching irregularly for a quarter or two,
they might be enticed back to the classroom. Inspired by the short-term
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employment, they add dimension.and breadth to the school and tk..
instructional pro;,ram W hile performing mostly as mother and partlally
as a teacher.

Techniques and Groupings — The variety of course offerings enlists
tl.ought and change to both techniques of teaching and student group-

ings. Lecturing glves way to class partrcrpatron Individualizing the
curriculum encourages group concerns and remedies.

N
1

Schools as Community Centers — With a relaxation of school facility.

use only for daytime students, the involvement of the community in the
educational enterprise, and the diversity of course offerings, a person
more easily identifies the scliool’s importance and role in the’ total
community. Adult atteridance, normally at night, will be acceptéd
during the day Some will be enriched, while others will earn the
diploma desired years ago. Outsiders in school and school personnel
outside will bring a unity of effort, understanding, and productivity.

" Career Education — Any student desiring employment in any area of
occupation provided within a reasonable geographical area should have
career exposure. A future doctor should be permitted to “shadow” his
adult counterpart. A future architect should learn, first-hand, what
transpires in an architect’s office. The theme is properly to léarn, not to
earn; therefore. no remuneration to the student should be considered.

While a student could “career” half- -time each day of three or four
quarters, it is more preferable that he do so full-time for one quarter,
attending school full-time for the other three. As with vocational (;p-
portunities, this arrangement affords four students to profit from one
career opportunity. Career education safely assumes that the offices of
the doctor, lawyer, dentist or architect are but classrooms made avail-
able “in the ficld” and not in the school — alternative education at its
best!

Disadvantages
Whether an advantage or disadvantage exists is almost a matter of
the b'eholder..They appear in degrees of acceptance or rejection. All
have a tolerable point of acceptance and a point of resolution.
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Coust Per Pupil — Even with the very best efforts, especially so in a
voluntar}{ program, the cost per pupil in a year round program will
increase.-For some districts, these instructional increases will be erased,
however, over a-period of time. Just what might occur in a particular
district is distinctly a matter of iocal study. Less concern for pupil-
teacher class ratio results in increases. Logistics uf busing, additional
time in staff utilization, etc., may also increase costs. Underestimating
new issues in negotiations may result in added costs. To save money,
school officials should adopt course revisions without a massive effort
unique to their district. They should also permit a reasonable number
of courses to'be offered per quarter to assure proper teacher-pupil
ratios. A third rule is to avoid fragmenting teaching schedules so as to
cause teachers t0 have an excess number of preparations a day, thus
circumventing any possible negotiations conflict on the issue.

’\2
Non-summertime Vacationing — Just how many families or how
quickly would families adjust to the potential of non-summertime
vacations? While working parents have suffered vacations outside of
the summer for years, the lack of family va'c"ationing opportunities at
other times has not been a reality. Acceptance of an idea to one of
practice is more than just a matter of time or transition.

Air conditioning — While air-conditioning a part or full building may
be less than the cost of building additignal classrooms in a given
instance and in one building, the physi‘cal characteristics of other
buildings may require additional costs. Excesses of glass, for instance,
affect heat loss or gain, requiring differeq_ggs in engineering a£1d equip-
ment,

Masier Schedules — Scheduling of students and staff three or four’
times a year in the most effective and efficient manner possible is an’
absolute necessity. Accuracy, cost savings, course selections, teaching
schedules, maximum utilization of staff, etc., are genuine problem
areas. The use of the computer enters the picture. Its use, with “‘arena-
type scheduling™ is highly recommended to avoid costs, tG have stu-
dents placed in class at the proper time, and to ‘bring staff and pupils

; together in counseling sessions.
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Transportation — The costs and logistics can be reasonable or costl);.
Full buses assure maximum dollar utilization. The same number of
buses, half-filled and vver the same routes, obviously increase costs.
Until legislation assists a district by proper and.'or additional aid for
transportation, this expense and instructional costs increases may.be
detrimental to year-round education efficiencies.

Student Activities — If an equal or representative offering of activities
is attempted each quarter, and they should be,‘slight supportive costs
can be expgcted. In view of value for dollars spent, however, the more
students who participate, the greater the value of expenditure. Certain
activities — musical concerts, for example — would ex’ibit the talent
of a larger -number of students, granting them growth exposure. In
athletics, the adding of additional sports or the trznsfer of their seasons
to the sumnier may be properly received as %2neficial.
|

Maintenance — A common practice has been to hold off certain pro-
jects until the summer. As in industry and in business, maintenance
could be hgnalug on a day-to-day basis, major projects held off to such
times as would u}t etween quarters and during the two or three-week
closed school period alteged by a compacting of the calendar and/or
advantages gained by a schegl year based on hours and not days.of
instruction. Evening maintena undoubtedly increases the hourly
rate of those pcrsgng so employed. °

Admiinistrative and Supervisory Tasks -— from the extra costs
incurred in the senices rendered by someone as% ] the total logistics
of staff and student assignments, a registrar, severNr considera-
tions apply. The office force faces new pressures and dufl \fa multi-
semester situation. The principal and his assistants need some assist-
ance, as the administration of a 12-month school operation is most
taxing, with no tapering off points in the year.

Transfer of Students — Transferring students h.ave always faced an
adjustment when nioving from one district to anoth.., and more es-
pecially when: crossing over state boundaries. The problems of place-
ment do exist, but are not insurmountable. Interpretation of a student’s
1so.hud record should be tempered with understanding. As each quarter
¢
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is only 60 days, the student’s propér placement with his newly found

friends is only a matter of days within the quarter that he transfers.

Special Service Persorinel — Added salary costs should be expected in
the added three months of services offered by such people as secretar-
ies. cafeteria workers. nurse, crossing guards and others. If determined
somewhat on a student load as with instructional staff, however, the
added costs would be less than one-third increase per assignment. A
nurse could cover two buildings, as could a secretary. for instance.

’ Vacationing Students — The novelty of being on vacation while one’s
friends are in school could be a momentary attraction to visit the
school. This situation would be no ditferent than a graduated student’s
being interested in visiting the school the next year or a student’s
wondering what is taking place in summer school. With more to do, as
frovided by such agencies as the YMCA and YWCA in the community,
the less a student would be interested in visiting the session of school. If
placed in a work-study vocational or career opportunity, the student
has little or no time'to do so. ‘

-

Community Aggnciés— YMCA’s, YWCA’s, Boy Scouts, Bible Schools
and a multitude of other organizations would find need to provide 12
somewhat filled months of activitics. This opportunity should be re-
warding to their desires, as more young people would be reached.
Support of their activities should be extended by more, .as their efforts
would be most obvious. Camps might consider three or four camping
seasons from summer through spring, varying their activities accord-
ingly.

-

Concerns

Student Activities — Under any semester arrang~ment, decisions must
be made on the number and kinds of annual student activities. These
events would include commencements, baccalaureates, proms, con-
certs. plays, number of senior queens, and many others. For a large
school, the division of a senior class into two or more of their events
should be much better than the current practice of one. The more
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concerts a school has, the greater the opportunity for a larger number
of students to exhibit their talents. Although smaller groupings have
merit for student recognition, the holding of more numerous activities
will have some cost and personnel impact.

Athletics — Eligibility to play a sport while legally *“out” ddring a
vacation quarter not only is an issue to be resolved, at the official
_ athletic association .level, but also is one which will be questioned
ethically within the conferences that comprise a smaller grouping of
" schools. The tendency to approve will appear in the year-round school
district, attaching a somewhat professional status to the.ballplayer.
Rules of attendance while playing, enrollment in so many courses
- during the season, and the passing of same concurrently will all have to
undergo re-evaluation. Teacher-coaches may elect to.teach in the sum-
_mer quarter and not during their respective sports seasons, so that they
can have full time employment and salary without classroom responsi-
bilities, during the athletic season. Attendance of parents to contests
might be affected when a reduction of student attendance per quarter
and sports season is in effect.
i
Faculty Vacations — Just how soon and to what degree, commensurate
with summer quarter teacher, pupil ratios, will staff members accept or
desire vacations during other quarters for graduate study, vacations
and for other reasons? To maintain the same number of staff with a
one-fourth fewer student body count will be to adopt a cost increase for
instruction.” Negotiations, seniority, rotation of staff, and other con-
trols, will undoubtedly be suggested and/or imposed.

Budget Opinions — Too many people initially or too readily accept that
a year-round school operation will reduce the’district budget. A volun-
t\ary plan poses the opposite. A mandatory program might cause a
holding of costs. Time, success, proper planning, effective implemen-
tation, prudent scheduling, legislative change and community accept-
ance may ur may not bring about cost savings in one area of the budget,
orincreare cost in instructional areas while not reducing capital outlay
expenditures.

Informational Services — Having adopted a voluntary or a mandatory
aDDroach the school district must obligate itself to the greatest and
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most effective dissemination program in its history. As year-round
education evokes misunderstaridings, emotional reactions, and the
need of research and planning of the highest order, -its explanation to
students, parents, staff and community absolutely requires the di.igent
and industrious attention of a public relations person. Speeches, writ-
ings, radio and television appearances, and information to all in great
number and variety are amust. -

Equality of Quarters — Each quarter should be as equal as possible to
another in both academic and extracurricular ways. A voluntary plan
places a restriction on both as the number of students enrolled in the
least popular quarter warrants a wisdom of cost and support. If too
_lenient, the expenditures per student increase radically. If too restric-
tive. the quarter, being least appealing to-a voluntary reglstratlon, is
least_successful in attracting student enrcliment.

o ) Legislative Needs

Time Versus Days — Instructional time in class must be accepted in
lieu of actual days of attendance in school so as to permit turn-around
time betw een quarters and a two to three-w eek common vacation in late
August or at some other appointed time. In a 365-day calendar year, it
is almost impossible to provide a four 60-day quarter year, with desired
extra days for holidays, weekends, turn-around time, snow days and in-
service days for staff. Pennsylvania enjoys Act 80, which does, under
new inter pretation, permit fewer days in lieu of actual hours of instruc-
tion. In states w hich require school *to be open™ 180 days, this require-
ment has been interpreted and appiied to the benefit of a year-round

operation. The fourth quarter days added to the days of the other tl;ree.

. . ¢
do satisfy the lav . The requirement is for the schools to be open, rather
than to specify the days that each student must.attend.

-

Extra Reimbursement — Aid or money must follow the child. If a

student atte..ds full-time for three years, graduating one year early, the

district is actually aided for only three-fourths of the time. Education

time was similar to that given in four calendar years, but the support

was disproportionate. Actual cost, based on educational time, must be

o "f)piied in place of partial time based on calendar years. The student
- 27
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who needs extra learning should be supported daily, rather than re-
quiring the district to write special programs via federal and other
sources.

-

Curriculum Flexibility — Liaws and regulations regarding course offer-

ings. hours per week in a number, and structure must be liberalized.

The Pennsylvania Dcpa'rtment of Education lias been exceptionally

helpfulin its exceptions to time allotments. per week in physical educa-

tion and in other areas. Ao imaginative implementation of the year-

round program is not feasible uader a conservative set of laws or
* regulations. ' )

{

Seed Monies — Any first attemipts at success ih such areas as year-
round education will impose undue initial costs upon a school district.
“Tooling-up.” researching, and other activities are costly. Arriving at
answurs, developing new curriculum. and disseminating information —

all free to later innovating districts — place costs upon the pioneers in

the project. Sources of special financing must come from legislative
enactments and special state or federal sources.

States. districts. and conditions do vary across the nation. What
causes a problem in one location does not necessarily or similarly affect
another. These items must be added to or deleted from according to
local uptions and after a proper appraisal of the local situation. This is
as it will be, and should be.

O
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Chapter 4 ‘ i .

Curriculum Change
‘The Heart or-Pulse
Of an ldea

The primary reason for contemplating any changes in the educa-
tional structure of the school calendar, curriculum revision, use of the
school plants, and assignment of personnel is to improve the educa-
tional opp’ortunity for the boys and girls of a school district. In any
voluntary situation, it should not be expesicd that a feasibility study of.
ESY will culminate in short or intermediate-range goals designed to
release staff or alleviate space shortages. These benefits may occur as
by-products of an improved instructional program.

Any significant change in the structure, scope, program or school
year should be capitalized upon as the moment for instructional and
curriculum revisions. Whether a district contemplates progressing to a
year-rpund program wur not, this change is just as viable an excuse, If

Q *he year-round operation is even a possibility, the occasion permits and
ERIC  ~ . ., .
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requires both to occur. Lacking improvements in the educational lives
of students, the propusition satisfies only one of the two major objec-
tives of year-round schooling — namely, economic savings. This alone ]
would be but a hollow victory of questionable quality and tenuous
span ofsuccess over a temporary period ofiime. :

.

Individualized Instruction
Pl .

Curriculum has to be a current content designed not for masses, but
for individuals or groups of students. Fur too long, conservative legisla;

tive or local mandates have refegated learning t .a package similar in

nature for all students. Textbooks dominated what would be taught,
hgw much would be communicated, and for how long. Methods of
teaching followed a sequence of events prescribed by the -table of
wontents, the teacher administered the dosage, and students digested or
gulped the matter placed before them. ' -

The )Iounger generation is highly interested in matters presently
concerning them. Time doesn’t allow at each progressive grade in
school a thorough reteaching of all that has preceded through the
grades. Students have specific areas of interest in every subject area,
and they seek more detailed facts in them if they are not made-readily

, @ ailable, perhaps even to the point of not learning information upon

whlch they mll be tésted and eventually class-ranked. * .

)

An Appealing Idea

Curriculum révision, even of a massive nature, is a highly palatable
undertaking. Given the opportunity, responsibility, and authority to
plot its uwn prufessional destiny, a faculty arises rather courageously
and convincingly to the task. Provided leadership, motivation, reason-
able personal and finandial support, substantial time, materials, and
teats, the faculty or faculties will accomplish the seemingly impossible
task. !

. .
3

A’planned progression of activity through steps of involvement,
contributions, assimilation, evaluative recommendation and referral to
implementation is recommended, perhaps as follows:

I
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: Department Chairmen v
Tesct_ners I > Committees > Teachers

Department Chairmen and Groups to -
Consolidate Reports

Priacipals, Department Chairmen,
with Counselors
a

- Small Groups to )
Consolidate Reports

Superintendent’s
. “Staff

. Board of Education »

v

Adoption and Implementation

Utilize substltutes to release selected teachers, to visit djstricts using
team teaching, modern mstructlonal media, flexible s[eduling, in-
dependent study, mini-courses, learmng packets, resource centers, al-
ternatlve education programs, IPI, data-retrieval systems, remedial and
specxal offerings, and acceleration programs. Make use of a cadre of
experienced or interested teachers to draft revised curriculum or course
outlmes with attention to depth, singular interest priorities of students,
scope of study and sequence of learning.

Engage consultants when necessary to assist in specialized curricu-
lum innovations and development of bekavioral objectives, for purposes
of reaffirmation and confidence, and for peripheral systems analyses
for computer utilization, :

Objectives .

Look to satisfy more individualistic mterests and abilities. Add diver-
sity, breadth and selectmty through course selections. Increase the
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possibility and potential for matching the teacher and student, not only
ina spheré of counseling, but on a par of subject matter compatibility.
Work to reduce failurc and lower dropout rates, and to decrease absen-
teeism, both mentally and physically.. Allow for new or more inter-
disciplinary courses, more flexibility in choosing vocations, better work-
study programs, enriched opportunities for. remedial, or accelerated
work, greater educational attainments, and fuller utilization of the
. student’s tim¢ and the professional services of the staff. Also strive for
economic efficiencies in materials, equipment and text purchases, and
fuller and richer use of buildings and facilities.

Community Invelvement

~

Employ the §ervic§s and add the suggestions of teachers, students,
parents, administration, board; advisory committees and (through re-
presentatives) the state department of education. Time consumed in the
truthful participation of all will result in a truly desired and appreciat-
ed program of studies. ) )

Build in mechanisms for interchange, dialogue, evaluation and on-
going revision. Curriculum is not a motionless subject. It's ever-chang-
ing, dynamic and the real reason for which schools. exist, professionat
personnel are employed, buildings are built, students attend, and taxes
are*paid.

Cautions!

Dependent o, the number of students enrolled in a school, the
~ number in semester or quarter attendance, the size of staff, objectives
and class sizes financially supported by the district budget, a number of
cautions evidence themselves. .

While desiring to non-grade English, for example, one should be
concerned about the number of courses the school would offer. A larger
number over the year may be possible, but the selection or variety per
quarter is another matter.

Personnel .issues will arise if too many courses are offered each
semester, thus increasing the actuai number of preparations per teach-
er a day. An excellent curriculum can be stifled or annihilated because
of unreasonableness in flexibility of offerings each quarter.
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Expendltures cdn be too great if courses are of such nature to require
excessive numbers of materials or protcssxonal hours in the gathering of
substance to a course. The latter can be minimized by the acceptance
and adoption of preparations available from commercial sources or
from other school districts.

Be cognizant that all that is offered by a currlculum revision is not
necessarily good, meeting the ob]eutues. or worthy of retention. Con-
sider 'the total curriculum as the full smorgasbord of possibilities,
setting the diet of what is to be offered, after the re-evaluation, on a per
quarter basis. Maintain a digestible setting of educational nutrition,
without the waste of student, staff, facilities, materials, equipment,
texts, and economies. ‘

LIV

I

O
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]

Student and Parent
Questionnaire and
An Analysis of Results

P

Conside. 1ble activity — discussion, travel, research, planning, de-
bate, resolution and dissemination of information — leads to one
crucial aspect of planning — the submitting of a questionnaire to the
students and to their parents. A mandatory prograni doesn’t depend as
much on the questionnaire as does the voluntary, since it is assumed

that a lawful body has indeed acted for the populace. The success of the’

voluntary plan depends.on the results of a questionnaire and its con-
tinued implementation after one or more fruitful year-round opera-
tions. '

' Designing the Questionnaire

>

Considerable thought must be given to determining the time when
the questionnaire should be distributed. Following that, one must
determine the contents of the instrument. If lengthy, it tells too little
information to those honestly searching for answers or directions.

.
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The questions should be direct and in the language of the public, the
same having been preferably used in talks and writings on the subject.
Where possible, they should be answered by simple “yes's” or *no’s.”
Open-endedness may be inciuded, but never.as a substitute for the
answers to questions which should be handled jn the pure numerical
sense. Gatherings of common open-ended imswers.‘elude,standardiza-
tion of replies and serve mostly to color or to add substances to
approval or disaf)pfoval answers, :

If the questionnaire encompasses 10 or more questions, they should
be submitted on a sepdrate sheet bearing any explanation or éreeting.
The answer sheet, then, becomes a clean instrument for reply and later
tabulation. R

The form of the answer sheet should be such, in the case of hand
scoring or keypunching for computer, that replies can be readily.and
ac.urately recognized. Providing 4 separate answer sheet allows for the
physical arrftpgcmcnt that is conducive to the collection and collation
of data. N

One must decide what he wishes to learn from the results of a
questivnnaire. Correlations between and among questions which con-
stitute parts or segments of the questionnaire can be extremely en-
lightening and constructive to the research. Just what relation atten-
dance at an ESY meeting had to understanding it or to registration is
more than fundamental data. It indicates relationship and success or,
lack of success in efforts which preceded the distribution of the ques-
tionnaire. : i

The language of the questions, as well as the questions themselves,
should not be taken too lightly. While the instrument might be ‘the
creation of one person, it must stand the test of an expert panel of
judges, or better still, the appraisal of a pilot distribution of the
instrument. Ambiguities ufl‘i?nguage do appear, regardless of efforts to
standardize the questionnaire, but fewer will appear if it is administer-
ed under an evaluative situation. )

It is imperative that the questionnaire be clear, direct and encom-
passing uf the total concept of year-round education as planned and
discusscd.with}n,j_hqu,gj_qygpss of an individual district.

Ina v""luntdry situation, the public will be more than curious as to
whether officials plan to continue despite a negative response to the
topic. Positions on the matter must be explained throughout all dis-




seminated information. Also plan 1o distribite widely the results of the
questionnaire BEFORE a decision is made to proceed or not to pro-
ceed.

Sample Question Sheet,
Date

Dear Student,

A few wecks ago we discussed the extended school year with groups
of students at both the Junior and Senior High Schools. In addition, we
also discussed the year-round (extended school year) concept at nine
evening public meetings, over the radio stations WBUT and WISR, in
the Butler EAGLE, and on Channel 5 of the local cable services of
Armstrong Utilities. We would greatly appreciate your helping us by
replying to the fullowing questions. Please respond on the attached
answer sheet.

—

. Did you attend one of the Student meetings on the topic of the
extended school year in the Junior or Senior High School?

. Do vou feel that you have a reasonable understanding, of how the
extended school year plan works?

. Do you presently plan to enroll for the 1973 summer quarter?

. If you presently plan to enroll in the 1973 summer quarter, when do
you plan to take a quarter off for vacation?

5. If you do not plan to enroll in the 1973 summer quarter, is there a

possibility that you\mlght sign up for the 1974 summer quarter?

6. Do you encourage the Butler Area School District to continue its
study and planning for the extended school year, whether you do or
do not enroll in a summer quarter yourself? )

- Did at least one of your parents attend an evening meeting discus-
sion on the topic of the extended school year?

8. Do you feel that your parcnts understand how the extended school

yea: works? i

9. If your answer to number 8 is “‘yes”, check one or more ways in

which they were informed.
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10. If you pfescnt!y plan to enroll in the 1973 summer quarter, please
answer the following: Do you have a younger. brother or sister
presently in grades kindergarten through fifth grade?

11. If you have a younger brother or sister presently in grades kinder-
garten through grade five, does your fi\mily plan to vacation to-
gether sometime during the school year, September — May?

12. If your answer to 11 is “‘yes,” for how many weeks?

13. If your answer to 11 is “'yes,” please give the name of your brother
orsister, present grade level and the elementary school attended.

" 14. Please make any suggestions or comments that you feel would be

O

helpful to our extended school year considerations.

15 Please ask your parents to make any suggestions or comments that
they teel would be helpful to our considerations of the extended
school year. . N ’

’

(Color code questionnaires and answer sheets by grades.or buildings for
gathering and analyzing results by, between, and among groups.)

-

Sample Answer Sheet

1. Yes No -

2. Yes No

3. Yes No )

4. ___ |. Fall

' — 2. Winter ’
— 3. Spring
——— 4. Don’t Know
~——— 5. Plan to go all four quarters

5. — Yes No °

6. Yes No

7. Yes No

8. Yes No

9. _____ 1. Radio, )
— 2. Newspaper — 5. Community meetings
—— 3. Channel 5 — 6. Fromarticles
_‘ 4. From you ,  ——— 7. Other ways

ERIC .
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10. Yes ~_No

11. Yes No
_ | week 2 weeks 3 weeks
13.  Name of brother(s) or sister(s) (1.) @)
Present grade level of each
.
Elementary school attended . g
14.  Suggestions (Self): #
IS.  Suggestions (Parents): ) -
/ ¢
LY
Your Naine i Present Grade
School you are attending
Your Address: I Phone-
Your Signature* i Date’
Parent’s Signatu\é' . Date:
PLEASE COMPLETE AND RETURN TO YOUR TEACHER BY

FEBRUARY ___-_ | 197___
THANK YOU FOR YOUR HELP.

'
!
4

Djrector of Secondary Education

] .
ESY Project Director N

4

School District
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Actual Responses and Anal_;s&s
of Questionnaires
Administered in the Butler Area School District

The student and parent questionnaire was distributed to approxi-

. mately 5,560 students, grades six through 11 in the Butler Area School

District and grades six through eight in the parochial schools within
our geographical area. The number must be approximated as it was not

. possible, through the variety_ of people invoulved in the distribution, to
. know how many students were absent, etc. Questionnaires were color-

coded for later inter-group analysis. -

Although the questipnnaire was directed to both the student and
parents, cncotimging a family involvement, we could not determine
how many questionnaires were not taken home. Obviously, a number of
students and parents did not care to involve themselves and conse-
quently did not respond. Those had to be considered as “no™ responses
tu the questions pused. For the greatest degree of accuracy, analysis
and prediction, we directed our attention to the 4,137 responses to our
inquiry. The tabulations, anal)scs and projections were based on those
returned.

~ e

3 sl

* -

Question 1 — Did you attend one of the student meetings on the topic
’ of the extended school year in the Junior or Senior ngh
School?
1,343 responded YES (32%) -
2,772 responded NO
22 did not answer the question
A number of students may have been unable to attend a meeting
because of scheduling problems or attendance at a parochial school.
They may also’have felt they already had a sufficient understanding of
the program. A significance was n.. ed in the yes response to question
number 2. . "
&
Question 2 — Do you feel'that you Lave a reasonable understanding of
how the extended school year plan works?
3,190 responded YES (77%) | ~
913 responded ND
33 did riot answer this question
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A significant number of students professed to understand the year-
round schoul proposal from avariety of sources as covered in question
number 9: We presumed that vur informational attempts to students
were highlﬁ( successful.

Question 3 — Do you presently plan to enroll for the 1973 summer
s quarter? - ’
449 responded YES (10%)
3,594 responded NO
84 did not answer the question

/ 3

»

A misunderstanding as to whether we would provide transportation
or not caused us to put out a second, single-item questionnaire. The
original yes response was increased by an additional 85 students in-
terested in enrolling in the 1973 summer quarter. That number was
included in the preceding figures. ‘

Note. Make a firm and lasting decision on such matters as transpor-
tation. Any vacillation at a later date is taken as a lack,of credibility
and arouses confusion.

-~

Question 4 — If you presently plan to enroll in the 1973 summer
quarter,. when do you plan to take a quarter off for
vacation? -

73 chose fall (6%) ‘
104 chose winter (9%) '

46 chose spring (4%)
737 didn’t know (69%)
100 plan to go all four quarters (9%)

The responses to this question had errors within them. Only those
students who planned to attend the summer quarter should have re-
sponded, but others did as well. In addition, those who said yes after
the transportation issue was clarified had to be added.

Note. We realized the need for counseling the individual student and
faniily and established such counseling as definitely one of the first
tasksin the near future. '

With some degree of prediction error, we could state that approxi-
mately three-fourths of those imcr'cstca in .he summicr quarter planned
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to take off another quarter. Such being the case, we were reasonably
successful in the attainment of economic gains, as .well as having
pointed out the merits of occupational, recreational, and vacation plans
at times of the year ot}ier than only the summer months.

Question 5—1If you do not plan to enrol! in the summer quarter, is
there a possibility that you mlght sign up for the 1974
summer quarter?

1,338 responded YES (34%)

N 2,504 resporided NO

283 did not answer the question

A significant positive gain was noted in questlén S over questlon 3.
Perhaps the time of the year in which we found ourselves caused
students to say “no’’ then, but “yes” for the next year. Family vacation
plans may have already been determined.

A certain degree of *“‘watch and see” definitely was involved. The
adage that *‘success breeds success’ could be applied. We would like to
think that the favorable acceptance of the year-round concept was
noted.in the response to this question, and that we only had to make
allowances for personal and acadcmlc decisions based on timely or
current considerations. ~. ¢ .

We bclm\cd.tb_qt_w&x.ouldlpredlct a growth i m number enrolled in a
summer quarter with totals varying up or down according o change< ‘of
mind, effectiveness of implementation, and the broadening of impacts
of year-round education.

Immediately ahead of us at that time was one task — career educa-
tion — which might have increased summer quarter enrollment. The
more career opportunities made available to students, the greater the
summer quarter registration. Counseling had to be focused on this
matter.

Question 6 — Do you encourage the Butler Area School District to
continue its study and planning for the extended school
year, wWhether you do or do not enroll in a summer
quarter itself? ‘

2,690 responded YES (67%)
1,318 responded NO

129 did not answer this question
O ”
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A significant agreement was indicated that we should continue our
year-round purstits. y

Question 7 — Did at least one of your parents aﬁend an evening
meeting discussion on the topic of the extended school?
708 responded YES (17%)
3,395 responded NO

31 did not answer this question
A small number of parents attended the evening meetings scheduled
during the three-week period at different logations in the school dis-
trict. As with the student response to-a similar question, however, this
response was related to another. In that case, the response tq question 8

was significant and complimentary. .

. r

oo

Question 8 — Do you feel that your -parents understand ‘how the
extended school year works? .
3,065 responded YES (75%)
985 responded NO
72 did not answer this question

Hopefully, the students responded to this question with knowledge of
their parents’ understanding of the topic or the response was offered
after consultation with the parents.’

It was reasonably safe to presume that a significant number of
parents learned of the workings of the year-round school program by a
variety of means as included in question 9, rather than singularly from
community meetings. )

Question 9 — If your answer to number 8 is *‘yes,” check one or more
ways by which they were informed.
1,342 by radio (42%)’

879 by newspaper (27%)

102 by Channel S(3%)

527 from you (students) (16 %)

121 from community meetings (3%)

67 from articles (2%)
169 from other ways (5%)
941 did not answer this question
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While one methiod of dissemination may have been regarded as more
effective than another, the success of providing inlormation had been
attributed to a variety of complementary media. Unfortunately, a’iarge
number of students did not respond to this question.

o

Question 10 — If you presently plan to enroll in the 1973 summer
quarter, please answer the following: ‘Do you have a
younger brother or sister presently in kindergarten
through fifth grade? p
" 468 responded YES (31%)

*,008 responded NO
2,656 did not answer this question

This question actualy applied to the students who planned to enroll )

in the sumimer quarter. As others chose to answer it, the statistics were
in errot. Individual counseling of students and parents soon followed.

The statistics related to this question were altered by the addition of
students who later said “'yes" to en,ollment in the 1973 summer quarter
following clarification of the transportation issue.

Question 11 — If you have a younger brother or sister presently in
grades kindergarten through grade five, does your family
plan to vacation together sometime during the school

, year, September — May?
‘ : 189 responded YES (9%)
. 1 868 responded NO
2,074 did not answer the question
The statistics were in error because the question was answered by
students-who did-not plan’ £ enroll' in the 1973 summer quarter and

total figures were not increased by later “‘yes’s’” to enrollment followmg
the'clarification of the busing issue.

-~

Questicri 12 — If your answer to 11 is “yes,‘: for how ma}ly weeks?
’ 74 for one week (31%)
115 for two weeks (48%)
~*  47Tfor three weeks (19%)
¢ . 3,898 did not answer this question
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This response w as more reliable as a prediction since it approximat-
ed the number who planned to enrdll in the 1973 summer quarter.
After the addition of later registrations and individual wunsclu.g. more
accuracy was achieved. The result approximated the prcdutlon that
niost families vacationed together for two-week periods. i

Questions 13. 14 and 15 wére open-ended, requesting certain ih-
furmation and comments from studénts and parents. These were taken
from the returned, questionnaires and recorded upon a supplement to
the report. . -

The respunse tu one qu;-stiuwhad somie signiticant correlation to the
response to another. Therefore, certain correlations of responses were
computed for whateser analyses might have been desired. The addition
of later q;mrtcr registrations caused more positive correlations.

Of the total number of responses received, 1,343 students’(32 per-
«cnt) responded that they had attended one of the student meetings on
the topigof the extended sghool year. Sixty percent (2,772) tesponded

Lthat they had not attended any “of the student meetings on the topic of
the extended school year. T :

Of the 1,343 or 32 percent answering “yes" to question one,
1.216 (90¢%) answered “yes' to question 2 of those who answered
154 (1195} an<wered “yes™ to question 3 of tnose who answered
496 (39°%) answered *'yes' to question S of those who answered
948 (72°u) answered “'yes”” to question 6 of those who answered
1,074(82%) answered “yes" to question 8 of those who answered
Of the 2,772 or 68 percent answ ering no to questlon one,
1.963(7175) answered “yes™ to question 2 of those who answered
201 ("W answered “'yes™ to question 3 of those w ho answered
846 (32".) answered “'ses™ to question S of those who answered
1,734 (64"%) answered "yes” to question 6 of those who answered
1982 ("27) answered “yes”” to question 8 of those who answered
. ' . S
Note: It was our recommendation that we proceed wi.h our plans to
implement the 1973, summer quarter, enlisting the services of a coun-
selor or two to help deal with the individual issues thai had to be
objectively and finally resolved.
Our next crucial step was to speak to present 10th and 11th grade
students un the topic of carey - npportunities as provided by rhe year-
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round school proposal..We predicted an increase in summer quarter

. registrations, as our response to the employer (co-educator) question-
) naire was most rewarding.

<
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& Questionnaire Responses

-

- IS -

Grades10and 11 . Number responding— 716

, ‘Grades§ and 9 *Number responding — 1,498
Grade7 Number,responding — 714

+* Grade6 “. Number responding— 824
Parochial '(grades 6.7 and 8) Number responding — 384

»A

. Best cooperation in return of questioﬁnaires was from the parochial, |
elementary and junior high. Lowest response, considerably less than
half, was from the senior high school. Interest in the idea of the year-
round school may be noted for students at certain grade levels.

. - &
Distribution and collection also may have varied in effectiveness. o

Interest in Attending Summe’ Quarter

»

. \\\ v
_ Grades10and 11’ N 181
Grades8 and'9 - 139
‘Grade7 41
 Grade 6 S0
Parochial (grades 6. 7 and 8) v 19
! ~
Tetal ~ ' 430 )
Marginal.*'yes”” answers . 19
_Total ¢ t 449"

Although the lowest percentage of questionnaire respunses came
from the high school, that school did report 181 as desiring to attend

< .
the summer quarter. Due to summer. school interest, a few of those may

. . 7
have been invalid. ’

O
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Asincere attempt to explain career opportunities to present ldth and
11th grade students should-have resulted in more senior high registra-
tions. Mectings or assemblies were held for that purpose.

A signiﬁcant interest was also noted at the middle grades, seven-
nine. Those students were most responsive in our student meetings.
Obuviously they saw an application of the benefits of the year-round
school operation over a period of school years ahead of them. The
impact of career education hadn't yet been understood by them, pos-
sibly due to age, confusion on future plans, etc.

Despite most positive support in some circles and anxieties of one .
type or another, the interest of parochial school students was low. We
had predicted quarter enrollment, especially because of the excellent
efforts on the part of the parochial staff and the fact that parochial
schoul studentsshould have desired the summer quarter as a supple-
ment to their school year in the areas of music, art, homcm,aking,
languages, ph\Slcaleduc&uon sciences, and industrial arts.

A certain small degree of error had to be accepted. The questionnaire
w as distributed to a large number of students and parents. Misunder-
standings did exist here and there. Individual counseling had to be
done on a fuil time basis. Career education concepts and possibilities

" alsv had to be taken to the top two or three secondary grade levels.

O

<

Note: A final commitment to the summer quarter had to be granted at .
this time, approximately six months ahead, or the concept dropped. We
had to speak clearly to what the summer would or would not provide
our students, educationally, and our staff, economically.

Overall Résulw

While a true evaluation of the questionnaire and results did reflect
errors in response or less than full clarity in the induiry. it also reflected
adequate data tv defend a satisfactory summer quarter enrollment in
the district and relatively good success in telling the story of year-round
education in the Butler Area School District. ’
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Career Education -

A Major Plus: C

Carger.education has been aptly described as a new order ot form of
education, concerned with the usefulness and §<;lfx-r‘g:4liw[iopiof’:every )
individual. Unfortunately, this should always have been.the ifocus of
education, but wasn’t.

[}

Let us observe where we went astray.
Fach generdtion of parents breeds the hope that its offspring will rise
above its occupational and economic status. Craftsmen saw to it that .
their children received a more formal education. Workmen desired that
the blue collar change to white. As one generation paslsed on to another,
those who had skills with their hands passed their skills on to fewer and
fewer.

"

In the 1930’s and 40’s, trade schools became the institutions where
students were sent if considered to be unsuccessful in academic pur-
suits. The results, not the reason, being noted. The dropout rate was
significant; education was dictated to those in a trade school, rather
than being a program of studies selected.or desired by the students.

The age of sputnik came upon us. The Russians had beaten us to
space. A panic set in at high levels that we should maximize learnings
in math, science and languages. Fine for those areas, but what of the
others?

o .
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Millions of dollars became available for the promotion of educational
programs designed specifically for the intelfectually gifted or motivat-
ed, rather than for the general populace of students. Modern math,
indirectly. was fostered upon the schools by financial inducements in
scholarships and outright supportive grants of money. In quick succes-
sion, came such programs as BSCS biology, PSSC physics, and chemi-
cal bund theories in chemistry. Major, but partially eaplosive progress,

Now it was timely. socially and economically, to promote a college
education for almost all of vur young. This climate, coupled with the
first or §ccond generation’s desire that its children do better, the social
prestige that a family supposedly gets from offspring in college, and the
availability of easy scholarships and federal Toans led,_ not to the trade
or career fields, but to an invasion of the college campuses.

In our own district just a decade ago, we resisted a very strong local
upinivn and lobby to change half of our high school shops into regular

“classrooms, rather than add a wing to the school. Remember that

education becomes that which is successfully imposed upon it.

A number of local industries spoke openly, strongly, and too effec-
tively, almust. against our shop program. They stated that we should
educate all of our students solely in the academic sense, leaving the
shop or manual training to them. Some of that thought may still

prevail.

The need for teachers was crucial, so thousands of our young people
flocked to that professional preparation, oflly now to face a position
shortage. Enginéers were in short supply, so a large number of our
pupils so prepared themselves. History records that many graduate
engineers are without jobs or are performing the tasks of laboratory
technicians. e

Tuv many of vur young have propetly gone to college, with no career
plans, to pursue a liberal arts degree. This is an excellent education to
develop the mind and the thought processes and to appreciate things in
an intelligent and homane way. Often, however, it isn’t education that

_results in one’s ability to perform a productive, useful, desirable, and

wage-carning service. In brief, too many of our students go to college,
pursuing an education, but with no confidence as to what they want to
do with orin their lives.
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We are hvmg in a penod of time in our countrys hlstory when
unemployment is high, welfare is a major cost of government, post
high school education is available to many and almost free, the cost of
skilled labor is high, inflation continues to grow, and the number of
technicians or craftsmen is extremely low,

~

. How long must one wait to get a simple carpentry job done because
they’re busy? Unemployment exists, but no carpenters are available.

What is the quality of craftsmanship that you get? Ours is a society
thatis known for planned obsolescence.

Have we relegated an honest living at an admirable trade requmng
the use of hands to little respect, save when we are in need of such
knowledge? A society is made up of man_y to be resputed inner-group-
ings.

It takes i'ntelligenee and skill to work on modern automobiles, ap-
pliances, clectricity, and construction. Why steer students with high
1Q’s away from pursuits demandmg mental abilities?

Reading liberally has become passe. Too many young pecple are
attracted to the television, drive-in movies, and activities of a more
recreational and academically “softer” life. ¥ ’ .

Cormprehensive education is, indeed, defensible and good, but the
term should have a broad and more meaningful definition. Students
should be exposed to developing skills with their hands, regardless of

" possible future college attendance. Guidance personnel should en-

courage a student to a career end, without overriding reservations of 1Q
and some other test results. Interests, skills and desites of students
should more happily result in a suppoti of parents to them: and not to a
redirection caused by the aims of only the parents.

Educational money goes more to the extremes of student ability, the

high and the low. The larger middle grouping receive far too little

financial support. Too little help goes to that group's aspirations, which
our society has unfortunately branded as only<normal

Nearly 2.5 million of our young people leave formal education each
year without adequate preparation for a career. By the end of this

decade, in spite of the number of students in college, four out of five

jobs will not require a baccalaureate degree.
Young people today are genuinely less concerned by the economic
gains of employment than their parents. They're more properly and
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deeply concerned with \gﬂat they want to do and should be afforded the
full happiness of that aet:()mplishment and fulfillment.
Districts should emphasuc careers throughout the grades and by
varying approaches. An Enghsh course in “‘careers” serves two obvious
purposes. Optional courses, both in and out of required subject areas,

should be added as a supplement to the efforts. !
Work-study courses should be added from bookkeeping, secretarial

and clerical opportunities, to special “on the i0b" experiences in wood,
welding, mechanics, agriculture, machines, electricity, drafting, social
services, electronics, and the professional fields.

Develop an all embraung work-study course, if numbers are small
_Provide students with experiences in almost anything imaginable —
tzmdermy stone masonry, and plumbing, for example Attempt to
keep services available in desired vccupations served by a dmumshmg
number of craftsmen or practitioners.

"In a new curriculum, have hopes of bettering education in all career
areas. Include the promise of betterment for all students, college-

-bound or otherwise. -

Help is needed in any career enterprise. Such is a cooperative and
mutual effort of the school ard the community. Attempt to place:the
future lawyer with a practicing attorney, the future cusmotologist in a
beauty shop, the future nurse with a doctor or in a hospital, and the
future teacher in a classroom with a professional and adult counter-
part. T * v

The earlier a young person is directly or mdlrectly exposed to a
career, the sooner he orients himself o a proper preparation for it.
After graduation or the completion of pre-edw ation, he is able to sell
his skills.and knowledge for igés earned.

Toaccomplish career goais isn't easy, but it's certainly worthy of any
effort. Cre must be realistic with respect to problems. Plan to retrench.
Break with tradition of the past 10, 20, or 30 years. Encourage the
federal gmcmmcnt and the state department of education to be more
liberal m\'ﬁ tHéir regulations. Withstand the pr\es ures of strong labor,
political and social pressure groups. Rethink thoroughly, what the word
education really implies or embodies. Rewrite curriculum and do any-
thingelse necessary, perhaps including the year-round concept, to open
up things. and find money during a tight money period to eQxcate
etfectwely now, in preference to re-educating in the future. N

" ERIC ,
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' Chapter 7

‘Co-educator |
Questionnaire  ~ -
And Analyses of Results -

t
1
1

Recoguizing an all-encompassing good reason for year:round educa- !
tion isn't enough. Added t%) that requirement is the necessity of con-
vincing students and parents to accept it as a valid reason for altering
attendance vutside the normal restrictions of the traditional school
year. Opportunities in career education must truly exist in order to
behouve those working on the topic to canvass the entire L‘ommunity
and to enlist everyone's wholehearted support. °

The Questionnaire

T ubtain information about available opportunities in carcer educa-
tivn, a questionnaire is a useful tuol and should be sent to all emplojers
whu could be appropriate co-educators in the program. All of the
prerequisites applying to the release of the student and parent ques-
‘tionnaire are equally a.ppllcabli; to the employer or co-educator instru-
ment. Nights at Rotary, Lions.and Optimists clubs also must be de-
voted to telling about the year round school concept, in general, and
spedifically how the trades, industrial, business and professional people
can be of help and-how they, too, will benefit. The latter involves profit
in terms of their occupations and to them as taxpayers within the school

Q jistrict, .
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Questions for the questionnaire have to be determined on the basis of
desired information. Pointedness, clarity and specificity should be re-
flected in the instrument. Trial and testing of the instrument is highly
recommended so as to arrive at a better qucstlonnalre. more probing
and less amblg,uous

Just who might serve to assist a district in educating a student is a
problem in itself. One might peruse the yellrw pégcs of the telephone
book for likely future vccupations for present students. This activity
alone, however, doesn’t allow for full access and exposure to all pos-
sibilities. The successful, but independent artist, for example, might
only be found in the white pages. Apply the understanding'that almost

any occupation in which an adult is gainfully employed might well serve .

the student aspirant to that trade, skill, or profession.

o
=¥

~  Timing for Best Results

~Assuming that a maximum effort to reach all empldyérs or co-educa-
tors Kas been made by pre-planning and by planning chart scheduling,
'the time arrives for searching out posmve replies.

The cover letter to a questionnaire is most important. Practicing

lzm}ers or doctors dislike long and academic-sounding epistles. They, _

too, are infamous for placing letters aside for tardy replies, so antici-
pate a trail of cooperativé responses. The-important. thing is that they
are answered in the affirmative, regardless of the time lag,

Once respondents of this category have replied and have become
interested, they must receive correspondence or better still, active par-
ticipation or compliance. Hesitation or lack of response on the part of
the school people serves them little good in the oplmons of people in the
larger society. «

Expect high levels of individual interest and many telephone calls
and messages. Guard against ihe misunderstanding that career educa-
tion provides the services usually offered by well-known and local co-op
and vocational programs. Erosion of such successful programs should
not occur. Both paid and non-paid student work experiences are good.
Career education, however, must satisty different criteria of learning,
not earning, or it becomes a siphon to the other programs anc¢ runs

_head un into conflict of minimum wages and other conditions.
Q .
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" Sample Co-educator Cover Letter

.

Name of School District : . Superintendent
Address o .
Phone

-~ Director of Secondary Education

January 1'97,,_

»

. Dear Employer:

Thc_—_School District is contemplating the start of a year-
round school program starting in June of 197 . The implementation
will depend, naturally. on the evident support and interests of parents,
students, co-educators and employers within our school district. We
desire your help and opinions.

Simply, the schou. _\,ear}will be divided into four semesters of 60 dajfs '
each, Students will be required to ‘_utend only three quarters for a total

of 180 days.
The four quarters are planned, allowing a day or so each way, as
follows: ‘
| I 2 . 3 4
Summer - Fall Winter Spring
60 days 60 days 60 days 60 days
June September December March
. July : Octsber January . April
August November February May




If a student chooses to attend during the summer quarter, he may
select to vacatién during any one of the three remaining. Sumn..r
quarter attendance is voluntary. ,

This is an option for the family to vacation at ditferent times of the
year, Parents who work at seasonal occupatjons have had little oppor-
tunity for family vacations. Now, parents and children can plan dif-
ferently. Also, trips to Florida and California may be taken at a more
enjoyable time of the year.

The yea' round school plan attfects the secondary schools, grades

7 12, primarily. We have arrangements with family coordination, how-
ever. tu release the elementary child, grades K-6, for the several weeks
(September-May) when the family desires to be together. We will offer
the elémentary child both .adividually designed instructions and com-
pensatory time in school.

-

The year round scl}yol also ‘pro\ ides excellent career opportunities
and vocativnal experiences for many secondary students, both of which
are most highly desirable: <

Under a four-quarter plan, we can zfrrange for one student per
yuarter for each assignment or a total of four different ones per assign-

ment over the entire year. ., ~

Future attorneys, nurses, teachers, etc., can be p:aced with their pro-
fessivnal counicrpgrts. This aspect naturally, requires the cooperation
of district employers and professionals in assisting our students to learn
in a total alternative climate or environment. In effect, the community

' representatives would be regezded as co-educators. .

Students “interning”’ in the carcer areas need ‘not be paid. Those_in
the vocational programs, as in the past, must be considered in-a
different fashion.

~

We have made many presentations to the community on the year-
round school topic. It is our desire to be wmore extensive and available as
requested.

s

We would like you to respond to the concerns on the attached form
which | would appreciate’being returned to me at your earliest oppor-
funity. Please feel free to add comments.

“Thank you for your attention to this letter and for beiug of assistance

@' usitrour concern for bettering ous educational program.

RIC
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Please be assured that we will respond to all who wish to know more
or to be involved.

. « A

N . , . Sincerely yours, *

.
- . v

- ) _ " Director of Secondary’Education

@ ~

¢ Project Director, ESY

~
P

Enclosure

Sample Question Sheet

>

DETACH

-

~
Return to-

Director of Secondary Education

School District

& Address

>

LI 4
L. Do you favor our contiruance of research and thought un the merits of
the year-round school project? ’

Yes No “ i

ERIC

57




20 Is.the optidn of vacationing during une of the four quarters of the yedr

<

~of some decided - advantage: .
Toyon?  Yes No

To your employes? . Yes No.

"3 Would you consider proyiding an “intern’ or vocational.opportuunity

for one student per quarter, four for the year, full or part-time?
Yes No ’ ’

@

4 Would you like for us to visit with you or to discuss the topic before a

group?
Yes No S

Respondent’s Name

Represeniing (company, concern, etc.)

Respondent’s business address. Zip

Date , Phone

Actual pronsw and Analyses of
Questionnaires Administered in the Butler Area School District

A total of 1.067 questionnaires were sent to possible employers, or
more preferably, co- -educators. The list of employers was compiled
going through the )cllow pages of the Jocal telephone book. OBviously,
many other career opportunities « ere available in the community. They
were added as time progressed and success took place with our efforts.

A nun ber of additional favorable responses were anticipated in time
and with success.

One hundred, forty-five questionnaires were returned. Seventy-two

-or 50 pereent favorable responses did result from the return of the

questionnaires. These opportunities, however, should not have been
considered as one per response, although a large number of the re-
sponses did otfer one to four or five career opportunities, from clerical
to technieal.

Q
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The key to success was obviously guidance. Cognécling of each
student regarding cach pussible career internship was crucial. Infor-
mation and coordination were necessary. R v :

At that time, we were awaiting official word that career students
would be exempted from federal wages and hours cenditions. With that )
response being favorable we did most certainly receive more career
opportunities and interests. '

The concept of career or intern experiences is I(Iearn not £o eara. A
number of situations made available to us had to be excluded because
;they did not satisfy that criterion. As a position cl‘mngcd from intern to
ocgup.ui':mal. we were ready to so note the change and call ivvocational.
Esen then, our educational program was enhanced in cousequential
value to our studerits by voeational experiences. °

A significant number of respunses carried the message that-working
conditions and “ur required insurance prohibited participation. These
facts were anticipated i the lazger number of co-edugators contactéd.

The respunses tx;,lhc employer (cg-educator) questionnaire were as
follows: \

¢

Quesfion 1 — Do you favor vur continuance of research and thought on
the merits of the year-round school project?
145 responded to this question — 127 yes, i3 no |

A}

Co-educators vverwhelmingly encouraged continued efforts Two no
responses indicated that we should gaahead with the )ear round sch- ol
pruject, obyiously meaning that resedrch, in their opinion, was com-
plete and unders{ood in oiir comv'ty. :

N A
.
v

Question 2 — Is the option of vacationing during one of the four
cuarters of the year of some deeided advantage to you?
76 yes; 56 no; 13? -
Lifty o perccnt‘of the co-educators reported that the year-roupnd
school uperation “uuld have been of some decxded advantage to them.
to )our employes? ;
78 yes; 45 no; 227
Fifty-two percent of the co-educators also reported that the year-
round schoul C)pcmlion,\\ ould have been of some decided advantage to

their emp'dyes. , ’ ’
o .
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Question 3 — Would you cunsider prov iding ain,intern™ or vocational
d , opportunity for one sludcnl‘pci‘ quarter, four for the
o vear. full or part-time? :
69 ves; 65 no; 11? (Several ? answers can be inter-
preted as-ves.) .
Forty-seven percent of those rupondmb indicated a willingness to
cooperate with our career aspirations b_\, the interning of four studcms
) forthe year. one per quarter. full or part -time.
It was important to note the tollowing things: )
I. A number of co:educators. may have taken more than one
student per quarter because of a variety of opportunities from
. clerical to technical.
The response of co-educators actually meant that if interests
coordinated we could place a total of 276 students in presently
- : available career spots.
3. The loeal hospital previously rcéorted 28 positions from jan- -
itorial to technical,

0!\’

4 Adding questionnaire responses and those from the hospital, we
had 97 career “slots” providing intern positions for 388 stu-
dents’

Question 4 — Would you like for s to visit with you or to djscuss the
. . topic before a group? . .ot
21 yes; 110 no; 147 ’ g
Only 14 percent of the respondents indicated an interest in further
information on the topic. Comparmg lhlS number with the 47 percent
wHo would have taken an intern, one concluded that our dissemination
and informational efforts had been successful.
The previous assumption positively correlated with the result that
over 7S percent of the students and parents surveyed stated that they
understand how the year-round school works.

Both were positive and complimentary responses.

' Career opportunities were available in the areas or specific organi-a- .
tions as noted in the following:
" % Television Broadcasting — 1 . - Architect— 1 ®
Supermarket — 1 Business Machines — |
Wtility Company — 1 Foods — 2
Q 60
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YMCA—1 . County Government — 1

Jeweler — 1 g City Government — 1
Transit — | . Tire Service — 1
Army Reserve (Marines. National  * . Financing Services — 2

A
Guard)—3
Citizens Transport — |

-

Butler Musical Society — 1

" positive commitment to the 1973 summer quarter.
L]

Q o o1 - '
ERIC 0. |
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Helpline— 1 Furniture Retailing — 2

. Altorney (Law)—2 .o . Plumbing, Heating— 1

" Chureh—7 - Wholesale Distributors — 1

Dentist — 3 Optometrist — 3

Automotive — 3 . 'Carpet' Retailing — 1

i T Metal Fabricating — 1 . Pepsi-Cola Company — 1

Old MacDonald’s Farm — | “Home Sales and Construction — 1

"Sunnyview Home — | Nursery Sales— 1

Nursing—-1 | Depa'rtment Store—1

Chiropractic + 2 Catholic Social Service— 1

Xeray — 1 ) Mental Health/Mental Retardation — 1

Receptionist —-ﬁ ‘ Paints, etc. — 1

Anthropology Car Wash—1

’ Insurance — | , s * Surgeon — 1

. Easter Seals — | ' Transfer and Storage — 1
' Butler County Park & Recereation — 1 Aviation — 1
Medicine — | Gasoline Retailing — 1

. Banking—2 ‘ hd Cosmology— 1

Retailing — 1 * Butler County Board of Assistance — 1

'Fannl) Counseling — 1 ) Clothing, Retailing —1

Butler County Mcmorml Hospml —28 Hindman Supply — 1

a1 .

(Counscling followed. The full-time assignment of a counselor, fi-
nanced by spedial state funding for the remainder of the year, was
crucial to being successful. . ’

A list” of .comments was later gathered for dlstrlbutlon to those
interested ond all respondents did receive thxs report of questionnaire

" results. )
. Wc_rcg:)mmcndcd proceeding with the career phase of our efforts.
, That phase and many other matters, however, were directly relaged to a




/

Wrap-up

&

As indicated, tavorable responses to the quéstionnaire did trickle in

and continued to dv su. The numbers indicated here were added to by a
liter tabulation. A small number of students were placed without pay
in career “learning™ situations, among which were architecture, med-
iine, ministry and medical secretary. Student and co-educator interest
remained high. The structure of a year-round school vperation im-
proved upon the possibility for carecring, although it could have been
offered in a traditional setting.
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. Chapter 8

lQue'stions and Answers
Part One

Persons representing a district’s interest in year-round educational
use of school district facilities should anticipate many various ques-
tions These will range from the pradctical to the emotional. Some will be
answered easily and for others, only the best guess or assumption can
be offered in reply. The presenter must be articulate, flexible, congenial
and understanding. The public has a right to raise its questions. To
react in any way outside of an dvert desire to inform would negatively
affect a change in education by matters really unrelated to the topic
itself. . :

The subjeet of year-round education is akin to the tentacles of an
octopus. At one moment a question goes in one direction. The next
question causes a new road of thought to be followed. This is as it

. should be and will be. as listeners to a presentation have varied and
diverse interests.

The following questions actually wypify what will be asked. The

answers senve to justify the reasoning or vutcome of each. Be ready for

any Admit the lack of an answer when that vccasion arises, then seck
to arrive at one.

Q 03
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Will you offer summer school in addition to a summer quarter?

. Summeer schoul has been a popular and useful offering in many
districts for many years, not just for mahe-up or remedial activities,. but
to provide motivated students with the vpportunities of enrichment,
lightened academic schedules, and in some few cases, aceeleration.

When o district is contemplating a year-round school operation, it
cannot dispateh that which has served it well for many years.

In a ' oluntary situation, where summer quarter enrollment will be
minimal at first. it is prudent to. maintain & summer program of a
limited nature concurrently with the first full summer quarter attempt.

1tis pussible, in states where a specific number of hours of instruc-
tion equals days of scuvoling, to offer one summer program for both
summer school and summer quarter students. Should the summer
quarter be unsuccessful, the earlier summer schoul is retained. If the

summnier Juarter is suceessful, the district has aftorded itself the very
best of two arrangemients under guarded economic arrangements and
allowed for a natural ustaosis from summer sehool to summer quarter

operation. ,

Why did our district choésqthe 60-day quarter over the 45-15 plan that
we’veread about?

The 45-15 plan is undoubtedly best known as a year-round school
attendance pattern. One must recall that most programs have started
w the elementary schools. The 45-15 plan is definitely liked by elemen-
tary people for & vartety of reasons, primarily the defense that 15 days
of vacation decreases the loss of learning and that younger chiidren
appreciate frequent vacations of sherter duration.

When a program uriginates in the sccondary division of a school
district. h”“c)cr’ & 60-day quarter plan is preferred. Secondary stu-
dents have career. recreational, occupational, or vocational needs, best
served by a larger bloek of vaeation days.

1t i strongly recommended that any district contemplating year-

rousd education be cu{;ni/,am of the values of both plans. A K-12

evaluation must be made at the initial point of commitment, even

though only half of the grades might be imvolved. One might consider a

45-15 plan for K-6 or K-8 and a 60-day plan for 7-12 or 9-12. As both

equdl & ol of 60 days per sessivn period, this arrangement provides
El{llc 64
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some help to logistics. In all cases, a family could take a three-week
vacation with all of'its children legally absent from school: The child in
the lower grades would have fifteen days, while his older brother or
sister would have sixty.
Master schedules present no problem. The establishment of bus
routes, with econontic safeguards, would be a matter of concern. Also,
keep personnel and negotiations factors in mind.

Has the board of education ~ommitted us to an extended sehool year?

It the plan is mandatory, the answer would be in the affirmative.
Under a voluntary arrangement, the answer would be a different one.
In thelatter, the board would have directed that an attempt be made to
implement such a proérmni No referendum is really necessary in this
case If'the public is fully informed, it will register its support or lack of
support. With even a minimal but practical numerical response in the
first or second year, success is predictable over a given period of years.

Growth, by numbers, is to be expected in.the embryo stages of the
operation. Leave the decision to register for the summer operation to
the students and parents, and less cmotional, restrictive or conservative

= attitudes will be noticed.

Will this program save building costs now or in the future?

Under a mandatory arrangement, this feature is more obvious. A
voluntary situation requires a period of years until such time as the
optimal will ogeur, three-fourths of the students in school while one-
fourth are on vacation. The key to this mathematical proportioning is
the educational, recreational, and vocational attractiveness which dl-
rects otte to summer quarter attendance.

In adistrict wherc a population increase is evident and recognizable
to all, buildings or additions can be forgotten or at least minimized or
put off for a period of time. Just how quickly this happcns. again,
depends on the percentage of student attendance [)Ll‘ quarter of the
year Mandated conditions would best guarantec .osts controls and, or
savings. but agitate the community unless pressures are accepted by
most as defensible tg the mandate.

In a district that has no, little, or even decreasing student
populations. building savings can still be affected. Old and inefficiently
operated facilities exist in many districts. They become expensive to

Elk\l‘c . | 05 o g
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uperate, maintain, Jean and support educationally. Where greater wse

ot better buildingy arises, a certain number of rooms — or i)uildings —

niay be phased ont of operation. This action would be especially
beneficial in some of our older and larger cities and would result in
building savings and unitied educational programming. It can serve as |
an agent for integration of peoples’in a different fashion and result in ) 1
the movement of grades to middle school, intermediate high school and

other irrangements. i )

Will the.ch. nge cause a big increase to the school budget?

One mus. ...st determint-the meaning of the word big. Under any
voluntary program, it can be safely assumed that the instructional costs
willincrease, while capital costs will decrease. A number of studies have
been done. One district may predict a balance of increase in,one area to
o decrease in another in four years. Provided the educational program
is greatly enhanced, a judgement of the worth of extra expenditures for
the four yea, s must be made. In another district, the time to break even
may be seven to eight years. .

As cach district has its own unique characteristics, it is important to
study one’s own and not to apply facts and figures unrelated to the local
situation. Just how many square miles does your district encompass?
How many schools do you have, elementary and secondary? How far
apart are they? What are the geographical characteristics of your
terrain, roads, and Jdimate? What persbnnel would now be employed
for 12, rather than nine months® Is your program total district or only
elenwentary or secondary?

This is only one question, but it requires a great deal of soul-search-
ing, study and analysis.

Won't you need someone to give special atiention te whe gees ¢ school
during what quarter, who teaches what and when, what courses are to
be taught in each quarter, coordination of family vacations, etc.?

The answer must be a “yes.” School districts should employ a
registrar or someone with another title to provide these services, nor-
mally known in the past as a college staff assignment. The building
principal must be removed from the mechanics of vperation and given
an advisory relativnship to allow for more turning of his attention to
supesvision of the instructional program. Be cautious that a single

Q .
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building admintstrator dotsn t play & unilateral and strang,lmz, note to
a district enterprise.

The logistics of this assignment .tpproxmlate a profession or a sci-
ence ot their own. The master-schedules require expertise and cost
dndl\bls Accuracy and timing result in an effective program available
at designated points of time. The involement of the computer should
be considered, espe..ially the degree of use. Open ur arena-type schedul-
ng appears (v be the better choice, .1IILming for immediate resolutions
of scheduling conflicts by the students, who receive the benefit of sub-
Ject counseling by department representatives, not merely a small staff
of guidance counselors. Students are immediately in class, not losing
days or weehs until all scheduling conflicts are resolved by a few staff
members. '

If eftective, the costs of the registrar position would be easily erased
by the efficiencies of vperativn. both economical and educational.

!
&

How long will the summer quarter be in terms of weeks? .

1t your state provides for fewer days by arriving at so many hours of.
mistruction, the summer quarter may be fewer weeks in length thaa a
quarter 1n the normally accepted school year. The “less” time does
¢ncourage attendance at a crucial initial period of implementation,
pr’ondmg August days for maintenance, football and band practice,
“ete.

The 1deal arrangement would be to employ the concept of hours of
instruction, rather than days, tveach quarter in an equal manner. This
practice arrves at the same result of turnaround time between quar-
iers, provisions for football and other activities, shut-down for major
maintenance, etc.

The direction a district takes is a matter of state law, dual-offering of
summer school and summer quarter, and a multitude of other factors.

What legislative changes must take place to facilitate the year-round
school?

There are several. One deals with the legal school year as determined
by days or more preferably, by hours of instruction. As a number of
students may aceelerate graduation, reimbursement must follow actual
learning days by the student and not be restricted to a calendar ar-
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rangement of only so many days in a 365-day year. How does one oftset

inefticiencies of busing, lower pupil-teacher ratios per class, ete.?

The first districts pitoting the year-round schoul voncept have had to
aceept extra costs locally or to offset them by federal or state funds.
This practice only buys time. As that which is learned by the earlier
districtsbecomes the free information to thosc who follow. it isimpera-

«

tive thatspecial funds be provided to the.innovators. . -~ 3

How will this program affect athletics?

No subtractive influence shouldbe anticipated. Naturally, students
would be expected to be in actual attendance during the quarter and
season of the particular sport. Fof instance, the football player must be
in school in the fall. the swimmer in the winter, and the runner in the
spring. ’

A number of sports may well profit. Bageball is played in the spring,
when pitchers and players start practice amid the snows and rain of late
winter and e=rly spring. Games are rained out or played in less than

desirable weather. This sport, as well as golf, tennis and track, could be
offered in the summer quarter or be a seeond offering then, if retained
in the spring The latter. in large schools, would double the number of
participants, an event which would be appealing tv students and par-
ents. )

It these sports are offered in the summer, the competition would be
different. In baseball, for instance, the team might compete in the
American Legion League. If competition is foremost as an objective,
whom one plays should be secondary. As one, two, or three districts
field summer squads, other districts not on a year-round plan may well
see fit-tooffer the same. The trend is predictable and fruitful.

Is it possible for a teacher to teach the summer quarter and to take one
of the other three quarters off to go to graduate school, to travel, etc.?

Yes. Previded thaf a need exists for staff on a pupil-teacher ratio
basis in the summer quarter, this arrangement is definitely possible. It
is just as desirable for teachers to “opt” out, teaching the regular
number of school days, as it is for students to do the same. The
advantages of a graduate program other than in the summer are
abvious. The cost of travel outside of June, July and August is less, cut
to almost halfin foreign travel.




Enrollment in the summer quarteg is the hey that determines wheth-
et stafl can tahe vacations during other quarters. In its initial phases,
the year round school project will offer only minimal opportunities.
These vppurtunities will increase as tame and success resull in larger
summer quarter enroliments and the aeed of a number of staff mem-
bers on a rather regular basis.

Does the entire family have to take its vacations at the same time?

No. If a family has tour children, it may sclect to have onc on
vacation each quarter. I conditions at home or a family business
dictate, this plan provides an even distribution of family effort to a

wummon enterprise. 1n this way, all are available for one-tfourth of the
year and not available tfor three-fourths of'the time.

Ociupational and economic gains are evident and encouraging.
Drupuu. rates should be positively reduced because of less encourage-
nient to do su. The lower the economic status of @ community, the more
this teature becomes a plus for year-round education.

Is this an experiment, and do you think that it can work educationally
and economically?

1t should not be regarded as an c{pcrimcnt. as it truly isn't. Students
liave been ;lll(.lldlllb summer classes for years. The structure changes,
but this was done effectively in o« number of locations about the coun-
try. at the turn of the century and during the Qrcscntatlons.

How ceonomically solvent it is depends on local characteristics, plus
« lot of good planning and execution. Some districts should never
wmcmpluu going it alone. Others may approximate a savings or
balance of cxpenditure in dime. If the program doesn’t improve upon
the educational, o pure economic approach to year-round education
questions the wisdom of involvement.

In briel, year-round education must result in an improved educa-
tional product and prosram at minimal or no increase to the public.
I'his approach is the only realistic one to take. Philosophical or ideal-
istic excuses for year-round education with risks of economic increases
of fightemng proportions are not valid reasons for the implementation
of the program. Such approaches almost doom the concept at the
erucial time, the outset.

O
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Will any kind of survey be taken before determining if the program will
be started? ‘ .,

Yes, it must be. It is written in a text on the sub]cd that if one wishes
failure, be should just submit a questionnaire. If & program is volun-
tary, this can’t be the case. In a m.mdau;-r) situation where a definite
actionis taken by a legally constituted body. it may be true.

The issue is two-fuld. When does one submit a questionnaire and
what will it contain?

‘Theobvious answer to the first part is to submit it only when officials
hdve completely disseminated all of the information pussible, so as to

receive “"no” and “yes™ based on knowledge and ot as a result of lack

of it Many nights at PTA’s. civic groups. faculty raectings, or TV and
radiv. must be devoted to a camvassing of the community involved.. A
cheek pointapproval and commitmert of the board is highly desirable
before the release of the quesiionnaire. Dependent on the result of the
questionnaire, a back-up of confidence and a sense of fairness to the
people whom the board serves play an important part.

The qucstiunn.tirc should be as explicit and to the point as possible.
It should relate unly to the data required for further analysis and be
readily constructed for data gathering. Students and parents’ partici-
pativn in its completion should be reflected in its approach, as the
family unit is at the heart of the information sought.

Correlations among responses and respondents help determine the
past aswellas speculate upon the future. Weaknesses in dissemination
may also easily be verified. .

What courses will you offer during this first summer?

It is most desirable to offer as many courses during the summer
quarter as during any other. For simple reasons of logic, however, this
wan’tor shouldn’t be the case. The enrollment during the first,.second
ur third summer Guarters will be dispropurtionate to others. Therefore,
fur pupil-teacher rativ and related costs. wisdom of course offerings
must be applied.

The best approach is to encourage summer quarter students to
sclect the more cuommonly destred courses., than the more singular unes
during the uther quarters when the enrollments would be larger. With
lead time. proper consultation with teachers and guidarce counselors,
and dynami_ and recognizable administrative leadership, this plan can




be accomplished: With the best efforts put forth, however, one can
safcly predict an increase per student per instructional hour during the
first summer of operation.

The questionnaire should be distributed in suuh a fashion ds to
wsure the greatest possible return. Any analysis of the results should be
culsidered [;ublic information and released to news media as an ex-
ample of open communication vn a topic of local concern. Anything
less could be considered subversive activity and will endoubtedly be
reviewed as such. )

Will we have graduation every three months?

How many giaduation exercises are held each calendar year is a local
optien. In large schouls where 1,000 students graduate in one cere-
muny. two ur three events would be more meaningful. Names of seniors
cuuld be read. The exercises could be moved from the football stadium
ty the auditorium. More students could participate from the platform,

etc. . o
1

The number of ceremonies should not restrict the school from issuing
o letter to a student at the end of any quarter that he. she has completed
graduation requirements. This-document would satisfy any employer
and student, and the awarding of the actual diploma could be merely a
physical act to take place at a given time and place later in the school
year. ‘

One should also recall that two graduations a year were a practice
fullowed in many schoul districts through the late 1940°s and early
1950's. Tu establish two such events would be to recycle present tradi-
tions with the old. ' .
Would a student be able to take only one course during tl\g;fourth
quartet to broaden his background?

Yes. In this way, the student could use the summer quarter as a
supplement to the three that have already been or will be attended.
Actually, this situation is similar tv a summer schovl arrangement and
benefit. i

The reverse is alsu true. As a student fails a subject of only 60 days’
duration, and not 180, it is pussible to use one course in the summer

. qudrter as a means of erasing a deficiency. This fact is a savings both in
ceonomics and of @ personal nature. Attitudes of failing students can be
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cbetterad, and the students are granted the opportunity to cateh up and
to keep up with peers at an cconomic savings to the district.

—_— -

Can driver education be taken during the summer quarter? ]

Any subject which is part of the total curriculum can beolfered. but
whether it is o not should and must depend on the cLonemic controls
that the district wishes to wpply. A broad curriculum for a small
enrollment always increases instructional costs.

I

Is it possible for a molhur of three children to take all on a vacation
with ene in junior high and two in elementary school? -

This desire should pose no preblem. If the district-has a K-12 year-
roumd school operation. it is merely o mgtter of pre-plannmng. The same
45 15,60-day uarter or any other plan doesn't restrict the coordinated
vacation potential. Should the clementary be on 45-13 and the
sceondary be on a 60-day cycle, the family still hay a common non-
school period of 135 days. or three weeks.

. Insuch districts as Butler, where the secondary afone v.as committed
te year round education, the Pennsylvania Department of Education
was most helpful. If the junior high student attended the summer
quarter. “opting™ out another. his younger elementary brother and, or
sister would be legally excused to vacation with him at a later date.

First. this arrangement has to be recognized as a compromise
permission in a transitory time. Secondly. the family umt’s need to do
things together has to be defended. Third, the absence of children from
school for several weeks” vacation is not new to school people. Lastly,
this situation would be no different from allowing a student to return to
sthool after a two or three-week bout.with an illness or an accident.

The common response o how long families vacation together is
Cadways two to three weeks, The K-12 imvolveinent of a district is the
most desirable condition. however, not only for reasons of family
vacations, but for others, asavell.

If & present junior has earned all but one credit for graduation, is it
possible for him to gain that credit this summer and not have to return
to school next year? -« -
Yo, this is no different from a student’s .lttcn(la‘nuc in the summer
. - . 0
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. : itioe. ote?
_sthool, no job opportunities, ete?

- - B2
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school program of the past. lhc Tact tig the sludun 15 only one eredit
atay Trom graduation wartants « conclusion that requiring full-time
attendance for o full guarter. or worse, Tull year, would be negative
thinking. )

" .
Hapefully, the student as a valid reason for having aceclerated to
that minus one credit situation. The involvement of all staff in such

matters should precede this time in o student’s caceer. -Perhaps the

Sstudent started school late for reasons of illness, 1. s0, sear-round

school permits catching up with an age group and peers, 1f a student
failed a year along the way, then his junior status should not be
coisidered equal 1o calendar sears, for he or she actually has twehve
years inschool. Calend, 1 years and school years are not necessarily the
sdanie in measurements of time. Twelve years of education are not the
same as 12 years made up of nine months of schooling, ’

For yeats, we'se been permitted tudmohe carlyadmissions to college
tor some students. 1P a young man or woman has the maturity,
mtelligence amd desire. to pursue & wllege edu.ation of seven or eight
Swrs. we can save hingar b .a_u..lfoi lite before entry into a profession:
of P, medicine, mmistry. cte. The need here, onee more, s
cougseling, of the indnidual student and an evaluation of the reasons
for aceeleration by ealendar years,
Have adniinistrators considered the problem created by having the job
marhet glutted by eurly graduates or by having 16" :-year-olds out of

Although o snualFnumber of students may justifiably be defended in
graduating varly by calendar — not schoul — years. the aceeleration of
other students to a vacuum of post- -schoul job oppSrtunities is to be
Jdiscotnagad. Slmlc.ms. like ted u.lnrs. should be encouraged to attend
4 many days per calendar yedr in o year-found operation as in a
traditional year sctting, High school graduates of too young an age with
no valid reason for aceeleratio (o a diploma must be cautioned on
watly, .ulnnssmn to the job market for the many 4pparent reasons.

If ceonumic gains are part of the reasons fur year- round clucation,

“all yegr round attgndance results in no appreciable per d.l) savings in

4
school fadilities. Remember  that the  year-round  school  concept
cibodies educational gains with proper cconomic.relationships.

. »
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Is it possible for a student to take back-to-back quarters off for
vacatiors? ’

A junior high student first raised this qaestion, Incidentally, this age

group is the most fleaible, imaginative and receptive to the topic. Senior
high students tend to be sct to a pattern, rather sophisticated to a plan
preseribed when they were in junior high, which is understandable.

A first tendeney is to say "no.” This trend should be guarded
against, however, in favor ofthinking upon the question. and the larger
pussibilitics that year round education provides. If a student attends
three consecutive guarters in one walendar sear, he may choose not to
wttud the fourth. In the next calendar year. he may <hoose not to
attend the finst quarter, but tv attend the three that follow. A student
should nut be .eqatred to vacation,the same guarter each year. but, the
.im.stiun of two conseeutive quarters”or 120 days must rective an

, stnswer. Onwee more, connseling and rationale arc"!mol\cd.

it @ student wishes to spend six months in Spain with an aunt.
wouhdn't this be valid. educationally? A student .ncapacitated becauge
ab liness of acident may recuperate completely before returning to

) schiwol, Isn’t this better than homebound instruction. and doesn’t it
swe muney and put the student’s health first? Would an excellent
vunational ur career x)pp\)rtl:lllt} for a student warrant six montls off in
liww of three months so occupied, then back to the classroom? Isn't the
quustione "why ™ cnough and the law regarding a{tcnd.mcc satisfied in

_each of the twa calendar-years?  — :

[ie caution to be applied is that permission should not be granted if
the student dues not have a valid reason for the six-month stay from

“schouling. Lying around the house or walking the streets certainly are
not suiticient reasons for the request to be honored. '

As promised. the guestions move from one arena of thought to
anuther, Answening them provides a challenge and also a stimulus to

acceptanee of the coneept of year-round education.
.
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" Questions and Answers
Par[ Two

[
Year-round educational planning is a vehicle of change in many
districts, and wise educators should take the opportunity to promote
svund. but innovative change. History records little of carlier YRE
attempts. but sone daf. or iwformation does exist. Some of it,
unfurtunately, 1s not so much a matter of record, but of memory and

reflection. .

' L3

Are the sehool offi cials aware of any schools which tried the ESY (YRE)
programt and went back to the old way? If so, why?

At the turn of the century, a school district djd operate a yea'r-round
school program, but dropped it later because of costs. In Aliquippa
amd Ar‘i)bgiugc. Pennsylvania, year-round education did exist during
the Depression years in order to pro'vide education for more children
without increasing school facilities. The plan was dropped at the end of
the Depression. and the dlstmts returned to the traditional school
year..Ironically, the plan was successfully designed solely for economic
savings and dropped, but before its time. ' ‘

75
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[tis in(crgsting w note the two illustrations given. One district found
it to be eapensive. The other two found it cconomical but unnecessary
after a proven period of time. These point out the importance of a
”-]\\l"\‘l!gh local appraisal of educational objectives and cconomic costs

o attected by distriet eharacteristics.

Currently. literature lists a growing number of school districts using
a.year-round plan. The number increases and the enrollment of
students in those districts is now in the hundreds of thousands. Just
what s;ucc_css any one of thum is having is a matter of individual contact
or visitetion. Some have saved money. Undoubtedly, o number have
put offor completely erased need of extra facilities. All hopefully. have
+ much better educational pmgr:lm. prudently financed and otherwise . |
profitable to the students and to the community. i

. |

Can students go all year?
Provisions arc available. If the student attends all year, graduating in
the normal numbgggof calendar years, district costs have been

increased. Does the stgte provide proper per day financial support for
\mdcms~ whos: :.n'l; graduation is approved? For students with
laraing probluns or desiting enrichment, but not aceeleration, this

' may be money well spent. Each district must draw conclusions unique
w the loead sitaation, ol)jcui\c.s.' tax structure, and overall budget. Let
“outsiders™ pose uptions, but dépcnd on local officials for the answers
and final decisions. '

]

Do we have to take a vacation?

Dependent on the reasons why people wouldn’t wish to take
vacations and the district’s concern for ovgr-eapenditures, the answer
could be a “yes™ or “'no.” Year-tound propufients are often criticized
s wishing to “burn out™ or to exploit students and staff by full-year
atteridance. This theory isn’t truc, as the desirable acrangement is for
buth to attend school and to teach the nornial numbc/rgl' days per year, N
with an option, for ample reasons. for more than notmal participation,

How will this arrangement affect co-op or work-study students?

If anything, it opens up the program. Now, instead of only 180 days
of such profitable experience, we can provide 240. Another twist is to
have a student attend school for three quarters, “co-oping™ full-time

. I3
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Juring (In, iuurlh Tu the latter arrangement, by propz,r scheduling,
tour students wan bendfit from one available job opportunity. This
situation i alternative education at ity best. It serves four times. as

niany studdnts, decrcases the per day enrollment of the school, and

alies the commtunity and school m a common éducational endeavor,

These wdvantages apply | o career vpportunitics as well as o the
vocational and are related in the co-edueator Guestivntgire and its

results. .

Will teachers teach all year round? ,

Dependent on need. o smgll number may volunteer to do so.
Teachers often nead w supplement their income and seek summer or
attaemployment ol some e, Isn't this the best sort of employment
amd most appropriate for chat they're prepared o do? Doesn’t this
vithianee the annual incorae of the teacher and satisty salary needs?
Ru.nll. however, that statt needs should be dependent on summer
quattar ciolments and nota fised nyinber disregarding pupit-teache
ratws, costs and o properly ottered curricutum.

Wha i In, .going 1o teach those quarters?

Atthe o st the ques wn relates more v the summer quarter. As

aeedad, stadt posttions should be identified, Sinee the curriculum

ERIC
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changes and can’t approsimate what 1t s in other distriets, speeially
interested and cempetent stalf must be comadered,  Empioyment of
teachers from vutside the district ot vut ol the nornial subject areas can
detract-from the guality of a program, thereby . attectmg it the minds
ol students, Appraisal ot special talents must play o role and will resukt
in Ilcg(_il,iilhl_i(_)_llﬁ and associations’ presentations.

When does the program start?

It should start only after o fotal curriculum revision has been
aceomplished and alter a posttive response Lo o qmsuonn.ure stas been
teeeived. llu,,Julh. the starting date will be five or six months after
final commitnient, the time is neeessay to put all matters in proper
peispective, to amply counsd and v disseminate on a specitic basis.
Ihe year round schoul program begins with the summer quarter, which
should be regarded as the first of four in a school year. Attendancein a

suiimet guarter, naturalls, must precede an “opting” out of another.
/

77 o .
o




.

To permit absence of a quarter without prior summer quarter of
attendance would be to circumyvent required attendance laws, to say the
lcast.

Why can’t the elementary schools be on the same schedule?
. They should be and have overlapping benefits, or have temporary
legal absence so that families may vacation together., .

Is it going to be in the elementary schools, too? .

It a district hasn't gone K-12 or provided an accepted arrangement
tor the same grades, this question will always arise. That's why it
should be auswered guite early or it becomes a dividing factor of
conseqguential negative impact on the best of planning.

How long vill the day be in the summer quarter?

1ty pussible, by the climin.uim‘l of study halls and uther noninstrue-
tional peivda,  offer the same number of instructional hours in a
shorter day. Open up the school. Permit studenty ta arrive when they
Bave Jasses and to leave whe. they're finished. This schedule makes
the day more individualistic and more palatable to the students, thus
complementing the year-round attempt, Registration, under such
circumstanees, is assured to be higher.

W hat is going to be the cost of added teachers for the summer quarier?
I districts where consequential summer programs were offered in
the past, there may be little or o increase in cost. If reimbursement
follows the full time attendance of students in the summer quarter,
anlike part tinie attendance in summer school, the SOosf will dCtuatly be
less. Provided that teachers who teach in the summer quarter take
another quarter oft, and the pupil-teacher ratio is maintained, po
inereased wosts will result. Legislative provisions for reimbursement for
morcdays than normal in a given traditional year must also be enacted
to ufbset aceeleration costs, one-fourth of which would be borne at local
costs, A lobby for such wegislation must be active. A

~
‘What will be the cost of air conditioning?
Older facilities, in man, sectors of the country, will prove to be a

problem. MNewer facilities do include air conditioning or temperature

control without yea.-round schooling. In districts where one or two
k4
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schools are air conditioned. the program can be compacted n them —

an arrangement which is more economical as well as .sclf-scr(ing. A
study might well point vut that the air conditioning of a building, or «
cven o part offit, is more econumical than adding additional rooms or
schools.,

When one walks into a bank or supermarket. he is cooled by proper
appliances. More  frequently. schools are being so  treated for_
atiendance in the spring and in the fall. when. often, we face guite
uncomfortable temperatures. Air conditioning may not be as large o
preblem as it originally appears to be on the surface.

Will we continue to have holidays?

BURT is required that cach quarter be 60 days in length and a distéiet
obiers four per vear, holidays can be observed, but in a more
comervative way than with a traditional year. Stadents might have to
attend schoot between Christmas and New Year's Day. for instance.
Ihe Gstablishment of hours of iustruction instead of davs would reduce
the total number of dags reguired per quarter. thys vpening up lony.r
holidas vacation opportunities. Ln.;blsl.m\c Lh.lm,c should be sought v
liberalize sehool laws.

&
If we take the September, October and November quarter off, may my
sonstill play football? \

We would have to presume that he will attend the summer guarter.
Fren then. howeser, the answer shotild be “no.™ He may take any other
quarter off when eligibility for™d sport in season would not be an issue.
To permit any player of any spurt to vacation during the quarter when
he participates in a sport would be to create an almost professional
climate Tor him. in that he.could sleep late. eat steaks, and play ball.
ﬂssuu.dl\ any sdmol .n.,.lmst which he competes would raise more
thun an evebrow to the situation. Athletic rules may, vary from state to
»Late, but they commonly state that a student must be enrolled in a fufl
day of courses. that e must be passing all or most of them, and that he
must be in schoolun the day of the contest. Although no rule may have
heen passed specifically applicable w YRE, these general rules speak

.

tor themselves.

o
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Will the eatended school year save taxes? .

Yes, it all sateguards of  pupil teacher ratio. normal annual
attendance, reduction of bullding needs, capital outlay savings, and
proper fegslation occar. Sticking to the issues of an improved program
at propet cconumic leseds will assure that. Wavering or conceding here
and there can be detmental and costly. Put the total program in the
hands of an objective individual and guarantee him the complete
support and cooperation ot all. Set anyone straight who deters him
from the desired vutcomes. Make sure that no one inhibits his progress
by passite resistance as was suceessfully  practiced by Mahatma
Ghandi. Doing nothing ts the same as working against. The outcome
is, unfortunately, the very same. )

How does the professional staff look upon the extended school year?

Jwst how a staft looks upon the year-round school depends on a
variety ol factors. IF o district hassupported @ summer school of
comeguence tor o number of years for remedial, enrichment, or
acccleration purposes. it has a decided advantage. If salaries for
satumict cmplos mentare commensurate with the hourly or daily rate of
the tegular term, expect another favorable attitude. Pro ratg pay is to
be capected by the staff and it not granted, negotiations, mhibitions

- and frastrations will be introduced.

Silice w seatr tound program embodies fuller employment and larger
annial wages, under adl arcumstances, negotiations will take a part.
Seniurity, rotation, sclection of the staft by the focal association, use of
teachers trom all grade lescls. increases of sick days. ete., will all be
mireduced. The sear-round school topic can actually become a pawn
tur conomie gain or conservatism, not educational profits, if @ group
ol imolved persons is not careful.

Most statts, atter thoroughly understanding the topic, are in favor of

©cantound education. Officials should take every  opportunity,
atfivall and unotficiadly, to educate them to its characteristics.
Assuted job security, prootat pay, vacation options, no immédiate
redaction in stafl and on and on. the stalt can be expected to pluyhu‘
“fow-key™ role which can be aceepted as  complimentary. The'
lcadership ol an wssocaation of teachers may or may not truly represent
the wneans ol its membership, This is an inherent possibility in any

.y suciciy wheretn a tew represent o Large number on erucial issuces.
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I astudent goes all year round, would he graduate early?

[t that is the wish of the student and parents, it is possible. Guidanee
coneerning justified reasons is important carly in  the full-year
attendance habit.” Aside from enabling the long-time collegiate student
tosave ayear along the way, another college concern exists. f a student
attends o full four quarter years. he may satisfy graduation require-
ments by the end of what would be the fall quarter of his senior
vafendar year. By that time, in fewer than 12 calendar years, he has
completed 12 years of education. He is available in_ the winter to enter
college. when openings exist i cacess of the September opportunities.
\lso. job vpportunities are also available at this point of. the regular
school year, with much less competition than exists in June when huge
nrasses of seniors How into the job market from all schools.

l

If a student goes all year around and his sister who is a year older
doesn't, could he pass her and g:*adualc sooner?

Yes, this situation is possible, but not too probable within a family
unit It could also happen under normal school provisions, wherein
acieleration veeurs by attendance in summer school and more than
normal course loads per year. It could also vecur if one is granted early
admiSsion to college, substituting the cotlegiate freshman year for the
<ot avear inhigh school. Graduation, under o year-round program,
ma} take several forms with relationship to time. One may graduate
with his dass, or one, tvo, og three Juarters-carly by the calendar, but

not by yvears of'education.

When we take cur vacation, can we split up the months?

Yes, but only it the distriet is operating on the flesible school year
coneept. This plan is completely open to split vacations. noi as a
possibility, but as a fact. Under the 45-15 or 60-day quarter plans,
semesters begin and e Jon the first and last days. To take « month off
in cach sémester of the two plans would be to aceept academic hazards
ol great consequence. Vacation is o blocked period of time as is
attendance in school. Recall that vacation, now, is restricted to the
several summier months, With a year-tound program, one can at Jeast
enjoy an option of vacation dates under the quarter plan, or enjoy three
weeks of vacation each nine weeks under the 45-15 coneept.
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Will year-round school increase-the number of teachers hired by the
district?

One must be caretul in answering this Guestion, because the answer

i "nu.” but in eaplanation can.appear to the contrary. 1f every class

has o definite or approsimate number of students per teacher, regard-
less of the mechanics that follow, no increase of staff will occur. A
tendeney to be liberal will appear. howeser, and it not guarded against.
an inereased eost will vecur.

For cvery teacher needed for o three-month full-time teaching
assignmient, one should not be needed for the same assignment in
another guarter. A teacher selecting to teach in the summer and to
vacation in the fall, winter, or spring satisfies this equity. 1f staff is
empluyed in the summer guarter and all year-round. while summer
quarter students are out une of the three temaining quarters, inereased
instruetional costs. per student will definitely appear.

Nu qtaff mcmbc_.‘r should be issued o 12-month contriiet until such
point in time that a district has been so highly suceessful in the
sear tound \u'pcr.uinn that the future s guaranteed. In fact, a regular
nine month contract and a supplemental contract for the summer
quarter, as needed. is the only logical arrangement to be made. Let this
provision be understood quite early by the staft and the comnsunity.
Buth will be relieved to know of the cautions to be taken and the
reasons for applying them.

1u the furesceable tuture, based on defimte and continuing suceess in

« school district. one can  emvision three-month.  six-month,
mine month, and 12 month contracts. A number of teachers will choose
to teach for two quarters, or six months a.)cnr. Retirement, in many
states, does aceept that period of time. lliness, travel, or graduate
schoul desires may also encourage it. Wamen who left teaching to have
familics will be available as three-month fill-ins. Eacellent teachers,
they will return to the classrooms with enthusiasm for the three
months, motivating students and other staff members. The logistics of
stalfing  are a priniary concern, both educationally and econoniically.
This 1s where the registrar, not the individual principal, asserts his

‘ 'll)ilflf}::s and measurements,
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If a student takes off the winter quarter in one year, must he take off
the same quarter the neat year?

_No. Career. vocational,  and reereational  experiences  and
opportumies niay dictate difterent vacation guarters, Being open to
Gitferent vacations, the voluntary aspect is more greatly defended tor
seai-round educaton. Logisties of staftf and other needs require pre-
planming on the part of the student and the registrar. Back-to-back
aLalIoN Juarters. ds previously discussed. must be viewed for the

obvious gains or losses that may be evident in such planning.

If the extended school year never takes place in our school district, is all
of the activity and planning of the past several years wasted?

Obviously, sume of it would be, f a district planned to go year-round
and then duln’t. Sinee the first consideration of the program is
education, howeser. the planning of the several years prior to the
possibility ol gomg sear-tound  should  produce  improsement.
Curriculun ression 1> o must prepare for the eatended school year.
Having achieved many good things through the revision. they should
remain, whether o« distiret goes alb of the was “or not. A study of
curticulum  revision as completed by o number of districts in or
d})pl’u.;\.hmg o« tull year tpund progran should suffice to defend this
position. Segmienting Lurf;iotﬂ'um into 60-day packages results in a
trimester systeni. it a district discontinues ats interests in a four-gquarter

plan. What temamns in that situation should be both guantity and
wuality worthy of the cttorts and expenditures of the years in planning.
A epting this pussibility at the vutset is a challénge and an intelligent
deciston. Unaer o voluntary prograni, one must assume this posture, or
the 1dea that the year-round school is nmnd.llo.ry will emerge. Then,
nuther curriculum cevision nor year-round operations will have a
chanceof §ticeess.

If the district offers an extended school year this summer, and it is not
successful, are we tied to continuing it? ) ;
Prosuded the judgement of suecess or lack of stecess is vbjective and
all contributing or subtracting factors opened up to the “light ot day.”
the answer must be a 'no”” to the questions asked. Failure should not
breed failure. Just as one would predict that « suceess will give life to
greater suceesses. One ts but obligated to do his best with what appears
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to boaworthy enterprise. On the tpic of year-round education, unless
nandated. |.n district must aceept o discontinuance ot effort if the
prognosis ol the past and tutute experiences is failure or lack of
meerest.
Whttif nv one signs up to go to school during the summer quarter?
Phat being the case. the idea of vear-round schooling should be
fropped. It the dissemtination of mtormation (o the public has been
thorough and exhaustne, and a lack of registration oceurs. this s
tantamount o referendum from he people and should be so

aceepted. A rdjeetion by the community 15 not to be misconstrued as o

¢
Lailire to present themwith a good idea. Communmicating should not be

\L‘”ill;’.
How many students do you expect to sign up for the summer quarter?
\Ss many ds would warrant the offering of a Hmited, but well
attended sclecoon of counses. Add independent study as @ means of
expanding course offerings without the establishment of eatremely
small classes. Have o defimte number of students m mml.. using
Hosibilite o staft and other factors as criteria o arriving at an
approvimate number of students, Ask the focal assoctation leaders tor
therr greatest conperation until such time as tae first summer Juarter

has been "a happunmg.™ .

;

“

~

»

Will transportation be provided for summer quarter students?

Hopefully, the answer wall be “'ves.” But, w hether it is or not depends
on sevral lhinbs. It the district dm.s not receive its normal financial
support fur transporting slll\lt,lll's. uthu.nh must constder whether the
district wishes or isinthe pusmun to .lgu.pl the added costs. The size ol
the districUplays @ role. The larger and more intricate it is to trasel, the
greater the financial outlay.

I no .nssm.mw is available and the district is not in a position to
deeept fill costs. transportation should not be offered. Cm.unly this
will alfeet enrollment, but keep overall costs in mind. Not transporting
fsummer Juarter is not too different from not transporting to summer
school Those people who live in the extreme corners of a distriet do
has ¢ alegitimate argument, howeser, Their children deserve transpor-
tation three quarters of the year. They would rightfully rcghrd the
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stilitiet yuarter as one uf the thice and eapect the same recognition of

then Unldren and the wssociated benefits of having paid tases for
) A

wortain serviees. Legislativ e changes must be brought about in order to

settle this issue. S
° ' i’ )
Will a student be told when he must go to school and when he miust
vacation?
Under g soluntary pragram, this would not happen. Districts will be
challenged. however, with the thought that this isn't so, that the | . ¢
program is soluntary now ., but that the board will mandate othersise |

sHortly s Alone can du iy tospeak to the presentand to a knowledge of

. what has been discussed for the Tuture. Admit frankly that a board. |
dues have o legally constituted right to so dictate now, as well as in the

future.

~ L3
]

How will the extended school year affeet teachers’ contracts?

For the immediate or loreseeable future, in no way. Retain the
cuttent Contract length, Employ for the summer quarter on Q
suppleficntal basis as neaeded. Contract additional stafl during any
quartet on abasiy of newd (puptl teaeher ratio). Antictpate attempts to
cniploy current stafl niembers on a 2:month binding contract, with

the [uture guite unhnown, Pay pro rate pay to treat stall laiely, and the

RS

isste is much less, Build o “budy of faith™ between the district and the
local assuciation by a trank, forvard and honest discussion on the
matter, Time and stceess aie nevessary ingrcaicnts to any change. A
loted issue trum vither side of the bargdining table can result in a

PRl

filure of the attempt. 1t should not be the “spoils”™ of negotiations. Let

it b asueeess belure cdamps and conditions are foreed upon it.

M

- Will you try to have such extracurricular activities as a play or coneert
during the summer quarter? ) -
The .untmer guarter, dalrcady at a disadvantage in the voluntary '
susten, should be as attractive to enrollment as is possible. As oné
should desire an attractise and practical set of courses, it is also
imperative o attend to the social and recreational needs and desires of
students. Operate a snach bar most of the day. Use the out-ol-door
tacilitics Tor such unusual activities as picnics, mtra class ball games,
. swimming mects, and tennis and volleyball contests, The stmmer

NN | .
T
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dtter attords the opportunity lnL mam acitvities not part of any ol
the vthar thiee quastens, Educate the students in o more beneficial
munner. Have thant more actine, participating and happicr than they
would sense thensehes to be in the fall, winter, ot spring quarters.
Summer quartedng is an up hill proposition. It can be suceesstul.
contributing, eo omically saving, and fun,

What does theprogram do to commencements, proms, ete?

Nu mote than the distuet desires. The larger the school, the more
reasun to have two of many events before held only vnee a year. This
arrangement reduces the number of participants, imvolves more
participation, and increases ntimaey  amd one-on-one relationships.
Foul guarters @ year mean four courses in vocal music are offered.
Fach should end with « concert, More vocalists appear before the
public. thereby growing and maturing immeasurably. A greater
bt ob parents are pleased. Greater gains per dollar spent are
readds apparent. In o society that has developed largeness, we must
findiogicd racans and reasons to divide and to personalize. Whether a
Jistrict goes year tound or not, the operation of semesters or trimesters
ofters great improvement in this area.

Is it possible for another school district to participate in our district’s
semmer quarter, and if yes, how?

\ distriet that vperates “s traditional wehool year of 180 days can
profit. .\ student who faifs one-halt to two full credits may attend
another distriet’s summer quarter. Successtully passing the needed
cotrses, he saves himself a year of life. Pethaps he might have dropped
out of school, The sending district pays less in tuition for the summer
Yuarter than it would haye invested for a repeat year. ’ )

Other districts might well ase another’s sammier qn.'lrlc"r as a
satellite: Having three similar semesters, one district could use the
other’s fourth quarter in lieu of their offering of}c. In areas of sparse
population, only vne districtneed gear up for th SUMM' £, serving as a
center for neighboring districts. This plan saves money for the sending
districts and helps the serving district arrive, at proper fconomic.s of
statt. course offerings, other services, ete. Distance of travel poses no
problem due to the time of the year, so geographic problems become
minimal. The success of county vperated vocativnal schools serses as
reat e dened o the suceess of o satelfite summer qurarter offering,
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What is the last date that a sludcn( can sign up- for the summer
quar!cr . . . .

Hoputully, most regstrations will tahe place early enough to assist a .
the proper planing of courses and staff. Late registrations should be
aeepted. but those students ase subject o what has been decided.,
tather than having had 10mc mipact on w hat was to be offered.

.- . i . ’

.

Will all of the teachers be teaching all year?

Hopefully not. This hes been discussed in partby several answers
. preceding this question, 1 all teachers teach all year, and the student
population hasn’t grown by one-third, then a definite overall
atsiructiongleost increase takes place. It is doubttul that all staft would '_ .
sant to teach all year, as itis cqually doubtful that all students would
wish to attend all four quarters, . ’

i

Will the summer quarter time be the same as in the daily school now or
will it be different? . . : .y

The summer quarter day could start earlier. 1 air conditioning 1s
absent o limited, this practice should be encouraged. The day then .
ciids suoner, allowing for work or recreation. Eliminate study halls
and dther noninstructional periods. Apply the state law that pcn‘mts
fower days. but the sante number of istructional hours per Jay as in all
Juurters, Pennsylvania enjouys Act 80, which interprets 180 days as 900
Livurs of instruction in the elementars and 990 hours in the .\ccond.l,r)
w5 it equivalent. 1 no such las or regulation exists in o state. districts

o

ave need to bring it about. B . ' .
¢

Q

Could a student go to school a fyil year, then take a :vcnr off?
Tlas s rather doubtful, unless reasons ol health would so dictate.
i ubsence from schoul for two quarters, or 120 days, is o possibility.
Asstated carlier, apply guidance. wisdom, and open mindedness. .

ihm will teacher vacation p!ans he changed? , ) .

As soun as oppormnmu oermit. staff members will exercise the
“Yuarter optfun to a great degree. Reasons will indude foreign fravel,
stasondl recreation, graduate study, family racationing, cte.
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Will districts have such special classes as physical education, musie,
ete., in the summer quarter? -

A curriculum medudes all subjects offered by a school. Provided
curollment warrants, these courses should be offered in the sanie vein
v one would offer English and mathematics. A sunmier gfiarter shouid
Do as cqual toany of the three other quarters as is ecconomically and
cducationally possible. In fact, it'it can be, it should be better so as
attract greater enrollments.under avoluntary econdition,

What credit can a student earn in summer quarter?
Justas many as can be carned 1 any quarter. This is a full semester,
not 2 mini-mester or summer school.

Will a student taking the summer quarter be permitted to take a .

two-week vacation?
Durmg the quarter. the answer should be "no.”” By using good
plantung or itsolvng hours of mstiuction in lieu of days. several weeks
it Nagust should be made available for vacation. bad and football
Calips, Major nuatendanee. wdnnnistratise details, and for many other

reasons.,

Why couldn’t the quarters be with the ealendar year?

They can be and perhaps will or should be in the future. When a
district first starts out on a year-rourrd cycle, it inherits a traditional
calendar which lacks the dates of guarters for a period of time. By
encroachment each year, o few days at ¢ time. it is possible to bring the
quafters around to an agreement with the Calendar year. A second

consideration exists 10 a situation where one district among several is

cubarking in a year-round program. Occupational opportunitics are
desired by many  high school students and do provide delinite
wlucational. economical, and sociological advantages. If the one
district concdudes an attendance period later in June. its older students
aould be pre-emipted from summer job possibilities. This fact would
hardly please them or their parents. and would pe detrimental to the
conteept of year-round schooling. It's best to stay as equal as possible to
othics districts until steeess, programming, and continuity are assured.

4

Wouldn't it be bétter to hayc ESY (YRE) on 2 mandatory basis?

b ot reasons of cconomic control, proportionate services. balances of

O
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\l.li'ﬁhg and enrollnient. ete.. the mandatory situation best serves a

dstrict. When emergency or crisis siteations exist, the members of a
. Tcommunity, might well approve of this system as @ permanent or
tempuorary tieans of satisfying perpleaing, problems, growing popula-
tions, minimal fadilities, and unwanted increased costs. School boards
may predict more cfficient dollar costs per child for capital and
mstrictional reasons while enjojing the most conservative budget
possible in currert times. 1 the conditions for agreement du not eaist.
Bowaversan it growthios gradual over the years, the local populace is
tach Tess prone to aceept a mandatory arrangement. Each district
nust face a voluntary basis with all of the built-in pml)!cim of
i neying the program. encouraging summer qusarter attendance, ete..
without cconomic disregard. )

This chapter and the chapter which preceded list many of the actual
questions which arise in o commumity when it is presented with the
possibility of sear round sehoul operation. Hopefully, the answers are
plicit enough to be helpful to those dealing with the subject. In no
way should these questions be considered as all that might be ashed.
Fach presemation on the topic clicits new questions from: different
perspectives.
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Chapter 10

The Butler Ex'perieri\ce
In Retrospect

The first real thought that the Butler Area School District might
consider going year-round was introduced to the superintendent and
the total board by one of its members. Having attended an educational.

" meeting in Florida where the topic was discussed, he proposed it as an

<lternative to building an intermediate high.school. The -total 7-12
student enrollment had far exceeded the «.apaut_\, of the tvo secondary
schools in the district. .

To avail oursehes of immediate information, we asked Dr. George
Thomas to make presentations to the administrators of Butler Counts,
. to 1he Butler Area School Beard and to the staff of the district. News
media covered his presentations in subject relcases on the topic.

We ext attended the First National Seminar on Year-round Educa-
tion held at Fayetteville, Arkansas. A number of excellent
presentations were heard by the several Butler Area board members
aud administrators who attended. Subsequent meetings were attended
by representatives of the district over a period of years, including one in
Denver, Colorado, and one in Cocoa Beach, Florida. At one point in
vur progress, we were the preseniers at the Second National Conference
on Year-round Education held at Harrisburg. Pennsylvania.

-
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Personal Visiuns

The value of onsite observations can't be stressed enough, Having
concluded rather carly inour defibetations that the program of mstrue-
rfion must first undergo revision, and that we would only consider a
vauntaey plan. which meant going ahead with building plans, we dal
samevaluable touring.

Visiting Fulton County, Geoigia — the site of the well-known
program guided by Reid Gilli.

— proved eatremely beneficial, We were

privileged to have his counsel. to meet with the people who headed up

the departmental assignntants, and to draw conclusions of our own,

To help our staff gain understanding early, Reid Gillis and two
departneent chairmen dild visit with owr teachers in Butler. Presenta-
tions and inie.mal discussions were provided then by them. and on
many ovcasions. over the years. by our own spohesmen on the topic.

Members of the administration and board visited Valley View and
St Charles. Missouri — sites of the successful implementation of the
43 18 plan. Twelve members of our staff, including cepresentatives of
teachers, administrators, ventral office, and maintenance revisited
Fulton Coum_\". Georgia,

Naturally, thege visitations took place over a period of time, after
dedisions had been moede to continue with the building program and to
direet our .mcnnons and efforts to curriculum revision, leading
pussibly to ayear- found program of 4 \oluntdr) nature. Actually itwas
good that it ook such form. ‘ -

- Inquiry Y

We found many people, both professional and in a lay capacity, who
had considerable knowledge to impart on the topic of the extended
schoul year. Reseapch and personal contact were most important and
contributing. We gathgred infur_m.nion and obtained eapert advice
l'rom persons who were both’invohed and learned -on the topic. We
observed that problcms among the various statss were quite similar and
that problems or wmcrns reflected in our own writings had been listed
by many others, Some answers were available. and a degree of attention
had been paid to the values of the school year with respect to the
student and his learning. The latter constituted our first priority in

" year-round possibilities.
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Approach-

The need to imolve personnel, the superintendent,  board,
principals, teachers and students was consequently indicated to us.
Quitcearly, we found oursclves really getting involved in an inquiry on
. the extended school year with respect to our “own™ district, Involving
teachers was one of our first tashs, so w. decided on structural
department leadership for the first time in the district. This innovation
was supported by Titde 111 l}lful» under & proposal entitled Planning
Utilization of Educational Resources.

Fhrough a series of meetings of an ESY Steering Committee, made
up of department chairmen and representatives of the boerd and
administration. meeting as often as two or three times. a month, we
hegan to ask questions of vursehes. Some of those questions were —
Whatis.sear round school operation? Why would we desire it? What
Kind of organizational stiucture is needed? What impact does 1his have
o the community? How does it concern the individual staff member
and his teaching?

At faculty mectings, the extended school year was injected into the
agendaas part of infurmation and for free discussion. As the months
went on, the degree of attention to the topic increased, and therefore,
information about it took a greater deal of meeting time and was
distributed in written form quite liberally. Also, dialogue with ne
association beeame a rather continuous matter.

Curriculum Development Approach

We underwent a series of meetings and held discussions on the
extended school year, which develeped into true departmentalization.
It was realized quite early that the strength of any such project
depended on the involvement, assistance and leadership of a number of
people. preferably many directly dealing with the classroom. Our first
summer activities were of a limited workshop nature, including the
arcas of English and mathematics, grades 7-12. Equally concerned
committees of the clementary staff participated, and coupled with
sceondary. approached coditication of wourses and the understanding
and application of befavioral objectives. They became important local
resource consultants to later activities. The workshop was only two
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weehs i length, the partivipants received stipends from{ESEA funds,

All members of the worhshop committees were Lll!L‘Ollr.lg,L(l again '
and again o fose then mhibitions and to think .|(l\cnturousI) At first :
they enidenced hesitance and timidness. But, in a short time, this was ‘
not the vase. Participants tound themselves writing l'ur’iousI) thinking !
productisely, and actually finding the need to, ‘reduce  course |
pussibilities rather than having y difticult, in the ml!,g,uuons of ideas. !

Each chatrman hept an informal diary of the workshop so as to i
provide o reaffirmation of what was dohe and how and also toserve as a !
handbook for uther subject area committee that \\ould begin work |
later. The surl.lu: was only touched. but the ground was broken. The |
aniety of the p.lrnup.mts was notieceable, and thé hours of their |
contnbutions were beyond those for which they were L?ﬂlptﬂ&d(t(l. The I
teports of the workshop findings and.’or successes 1\\crc put into a '
finshed product so as to sene participants and other departments !
when sehool started in the fall.

In Scptember, all staff members were brietfed on the summer
worhshop eaperiences. Aided by a special grant ,of $100.000 for

curriculum wnting by the Butler Area School Board, we were able to
tevise all areas of secondary instruction. Added to by additional Title
111 monies, total curriculum revision was completed suceesstully in less

[

than two years.

Currieulum Development

Lvery teacher in o department was given the opportunity to
contrtbute thuught and writings. As time progressed, however, the |
respunsibility was passed on by the tutal departmentito a representative ‘
group. Having determined the number and names of the !
representatives at the outset would not have merited the confidence !
that arose by natural development. ’

A number of sutprises oceurred. Several normaIP quiet individuals
wertly came forth as persons with good and strong ideas. Teachers !
with hudden special mterests and talents were hlghhghtcd A mixture of !
semor and new teachers on wiiting Lommmeesi provided the best f

cohesineness o departiment would wish. All but one or two teachers
rc.uhl) .xucptcd the hourly stipend for curriculum writing, but thie ;
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association did begin deliberations on amount per hour for such
activity. . N

The total result of the curriculum revision incluues almost 800
courses of 60 days’ duration, grades '-12. over 70.percent of which are
non sequential. It individualized a.d does provide non-gradedness.
Advanced placement as well as slow paced math wre equally included.
Attempts between departments to combing or expand fields did take
place. and interdisciplinary thoughts are now evident activities of the
sear Costs fur mew materialy did increase the budger, but tapering off
is takirg place. Scheduling is a ww dimension. with answers provided
or near. Reactions of staff, students, parents and the media indicate
thatwe have a good. but lively curriculum to offer.

Down the Stretch

The tetling of the sear-round story began almost four years age,
Osvershadowed by curric alum writing for almost two. and preceded by a
sear of inguiry it had o be the focal point of the year betore
implemiengation. All sorts of opportunities were provided to relate the
topic, and none were turned aside. In fact, inviung oursehes to be on
the programs of Butlet organizations was quite common and was the
subject of a letter sent out over the general area. .

The momentum increased e« climad just six months belore possible
implementation. Given the board’s confirmation v proceed. we
distributed a questionnaire to students and parents, as well as to
potential co-educators. Results were most confirming. More than 350
stud nts desired to attend the first summer quarter. and the majority of
them planned to *“opt out™ vne quarter of the year — without distrizt-
pt'u\'idc‘l' transportation. Note that most would have been the purest or
most desired type of summer-quarter student.

A month later. the board degided to add transportation. Some
members of the community had reguested its addition. A second,
supplemental questionnaire — which is to be guarded against — was
distributed. and the interested number then rose to almost 450.

Unfortunately, the board reversed its dedision o add transportation
to the summer quarter a4t its neat egular meeting in March. Just what
number we had then, no one could determine. Added guidance
cotutnclor time, Supported by Cormmonwealth of Penusylhvania funds,
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was given to swabilize the registrations. Confusion did exist, bug carnest
o0 . . . o
¢tiurts were being made to put matters back into perspeetive,

The board faced a grossly enlarged budget. For that reason, two

months later, it decided to drop all sammer employment inclusise of

panting, music, recreation, sumn.er school and summer quarter. The

sittation was chaaged a week and o half later, howeser, by o decision of

the board to offer a hmited summer program including the summer
ebtrter. Agatn, sery hurried extra efforts of very personal guidance

were involved. ) "

Postmortem

The summer (uarter was held on an abbreviated schedule of 40 not
60 days, by virtue of the application of Act 80. Classes included by
spuekdl arrangements both summer school and summer quarter
students. Course offerings remamed th2 same; but” smaller than

otiginally indicated registrations did. undoubtedly, cause o high per

puptl. per mstructional hour costs inerease. The expenditure was
aitiibutable not to puor planmng, but to human behavior in reaction to
resersals of opinion. ¢

The tollowmg constitutes the final summer quarter report, which
serves us wellin evaluating suceess in predieting what the future holds.

Results of the Survey of Fourth Quarter
Students and Their Parents

Nmcts-two full-ume students attended the modified eight-weck
summer guarter which ended August 3. Guidance personnel held
dividual conferences with those students and talked with their

parents and guardians to gather reactions to the summer program.
Studeats filled vut yuestionnaires as part of that survey.

Wil few eaceptivns, both students and parents reacted favorably to
the summei guarta and, expressed the hope that it will be continued.
Counsclors al.o recommend, as the result of their survey. that the
Butler Arca School Distriet continue the summer quarter.

Bulow s a detatled summary of the responses gathered by uestion-
naires. individual conferenees, interviews and telephone:
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Reasons students gave for atteuding the summer quarter are listed

in order of frequency ol responser _

A~ Toaccelerate graduation (far outweighed all other reasous). i

B To make room lor additional subjects (electives. enrichment)
durmng other.quarters.

To take off some other quarter.
To make u work.

moN

+ "To lighten course load sonze other quarter,

-

To cateh up with class scming or graduation requirements,

Il Students cluung to ke oll' some other quarter listed their
preterences in-the Tollowi ing order:
A Winter
B. Fall
. C. Spring

L Those taking oft some other quarter had a variety ol reasons for
doing so:
AL Togeta job,
B. Toattend a trade school,
C. Togohunting. - ’
D. Tovacation with grandparents, other family members.
E. To enter the service sooner. . .

IV Approximatels 20 students eapressed an interest in a career
opportunity in the loflowing areas:

) A Mathematies , K. Geology

B. Banking L. Archacology ’
C. Veterinary Medicine ‘M. Cabinetmaking

D. Social Work ’ N. Law Enforcement

E. Welding ] O. Store Cashier

I. Enginecring P. TV Repair

G. Nursing Q. Recepsionist
)l Psychiatry ) R, Data Processing

I. Electronics (computer) S. Fireman

1. Music .

V Parents generally considered the summer quarter a good
experience. Their comments, both favorable and unfavorable. are
as lollows:

Q
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A. Favorable conmients:

1. The possibility of graduating early was acelaimed by a

number of parents:

HH

b.

¢

d

.

!\’

Daughter’s tra ,ier to another school will now be
unnecessary for a family moving out of the district.
Work opportunities are greater.
Sludcm.,ﬂ going to work a year to earn money “or
college.
Students can enter college sooner it they wish
(especially helptul to those facing long years of training
for particular professions).

.
Students entering district from another state can
graduate more easily.
One student a year behind his class ean now graduate
onrschedule.
Student planning marriage is encouraged to graduate
first, .
Son presiously planning to quit sehool is now planning
to graduate.

Smaller classes are definitely beneficial.

3. Students can compensate for having done poor work

rarlier.

4. Students without jobs are able to keep busy.

5. Students are more interested in school, and are learning

more than they did during regular terms.
. 6. Students are able to take subjects they couldn’t otherwise

take: some of the subjects are needed for coliege.

7. Summer quarter doesn’t “'spoii” the whole summer; there

is still time for fun.
B. Unf.sorable comnients (isolated — one or two parents):

. There is no lunch period. but parent still hopes there will

_“wr _ beasummer quarter next year.
- .
277 Lack of transportation was a problem. (Most frequent

criticism)

e

. Early graduation may not be a good idea, but those who

questioned itstill felt the decision belonged to the student.

L

. Longer class period with supervised study (as in old

summer school program?) was a better idea.

* ERIC
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3. Progress report, or lack of vne, was questioned,

6. Program should be dropped if'it’s too expensive,

7. Students-shouldn’t go tosehool all year,

8, Students attending the summer guarter were not assigned
lockeTs.

C. Quotes and suggestions from parents:
1. “Education is the best way te spend my tax dollar.”
2. “Advantages far outweigh the‘transportation problem.™
3. *"This is the nicest thing the sehools have ever done.™
4"A good school experience’ — conclusion of a parent who
opposed the progranvat the beginning of the summer and
now favors it. _ .

7

Career opportunity progriam should be pursued.

VI The majurity of studeats also considered the summer quarter a
good expericnce. Their comments, gain both tavorable and
unfavorable. are summarized below: '

A. Fuvorable comnients:

I. Having & variety of subjeets is more logieal than having
only one subject as in previous summer school programs.

2. Smailer classes which are shorter in length proved a big
improvement over previous summnier sessions,

3. Classes are equal n quality to those in other quarters; just
as mueh learning is taking place.

4. Teachers are nicer; they want to be there, and so do the
students — fewer troublemakers.

5. Smaller classes make it easier to beeome acquainted with
classmates, more individual instruction and student parti-
cipation are possible. .

0. Absences are recorded just as they are in other qua"rlers —_
an improvement over previous summer programs.

7. Early graduation “permits an early start on college
education. .

8. Summer quarter makes it possible for a student to do inde-
pendent study and take more courses during other
quarters. )

9. Eight-weck length and not having to go entire day are plus

" faetors.
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10. Quarter allows freedom of choice concerning vacation.
1t. There o stll time 10 do the normal suonmmer vacation
things., .

Requized subjects can be worked off to make room for sub-

jects imolving career interest, )
- . . “
13. Idea of having no study halls is a good one.

B. Uniavorable'comments (isolated):

1. Summer guarter wasn't schednled propcrl\. there would
have been more students atending i pl.lns had not been
changed. ’

2. There was notenough time for lunch.

3. Not cnongh conrses were offered: better planning s
needed.

4. Classes were 10-15 minufes too long.

S. Transportation wasn’t provided.,

6. Some classes were borin!,. some teachers coutd have done
more with their sub_]cus.

7. Lack of students in some classes hmdcrul discussions.

8. Not enongh sequential courses were offered. s

9. Some teachets hadr’t taught their subjects before: they
lacked necessary background. | \

C. Quotes and suggestions from students: ‘\‘,

1. *"T'his is a good program.”

2. I prefer the summer quarter over the summer school. ™

3. “Ifthe quarter is offered next summer. 'l be coming.™

. "l was able te graduate.” (Student had dropped out ol
school in 1970 — returned for summer quarter.)

dn

om

. "This was a good experience.”

6. It maKkes me as a student feel better. as if | were gaining
more from courses.”” (Concerning smaller class size.)
“When sequential cousses are offered. the second step
should be available in the fall quarter, the tlgrd in the
winter quarter.”

-

D. Miscellaneous information concerning students»

I, One student, confined to a wheelehair, returned the
summer quarter for. her “*first classroom experience in five
years.” She had been going to special classes outside the
district.

.
~ -
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] > v "o
. Another student was grateful for the smaller elassés and

(%)

announced happily that she ean now sw im and dive. She
had-previously been atraid of deep water.

3. A girl. who had been on homebound instrucetion for two
years felt able to return to sehool during the less erowded
summc;“:]uartcr.

4. Another student who had dropped out of sehool a year ago
decided he wanted his diploma. He ftound it less
embarrassing to return to school during the summer
-quarter. ’

Conclusions

Fou all mtents and purposes. the program was highly acceptable in
all but nanibers i attendance. It is recommended that our district and
any conteniplating the Sc.ar,-round schou! concept avoid such reversals
of uptun at a4 dudial time and after such monumental preparation
and planning efforts have been successfully taken.
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Chapter 11

Potpourri

Nu matter how precise, concise or categorical one attempts to be in
cither writing or speaking — especially in comveying such a topic as
year round education — thoughts, ideas, twists or concerns arise from
all vorners. Describing the program as an octopus isn’t to be taken as
alarming. Rather. it’s mute evidence of the largeness ui'thg_,sul')'jqct and
ail factors attendant to it. " ’

'Y
P

Iy

Building Additions or Construction — This aspegt is to be studied
thoroughly n an exhaustive way. Excellent feasibility studies and costs
projections du exist. Make them available I yourself and apply local
statistics to the conclusion of results and recommendations.

Sabbatical-type Benefits — If a teacher elects to teach the first three
quarters of one year, he might vacation the last. At the outset of the
next year he might vacation the first quarter and teach the remaining
three. In this way, he has had back-to-back vacation quarters or six
months, yet has taught as per his contractual agreement for two calen-
dars. To vacation, to recuperate or to work off a graduate degree, he
hasn't fost a cent of income. In turn, the school district has saved the
typical half-salary of a sabbatical year.
103

. 130




ERI

Student Population — The year-round school prograin can work effect-
ively in disticts if the enrollment is increasing, remaming the same, or
actually decreasing,

Contracts — Retain the normal contractual structure, employing on an
as needed basis, but at . pro rata rate. Antidipate negotiations before
they are implemented. If approached unreasonably, they could be the
proverbial straw that breaks the camel's back. They can add support to
the pessimistic view on year-round schooling.

Acceleration — Guard against an unreasonable number of students
who wish to graduate carly for somewhat unsubstantiated reasons.
Aceeleration is good for some, but .ess than that for many.

Effects on Students — Results of studies indicate that involvement in
summet activity has ne detrimental.effect on students. Full attendance
for une or more sears should merit scruting and evaluation, however.

»

Costs — Study very closely the increase of instructional costs versus
actual-or projected decreases in capii.x! outlay. Otherwise, the district
will be educating the same number of students at the expense of an )
increased overall annual district budget.

"
.
»
.
i

Special Serviees — Anticipate a growth of expenses in this. area, regard-
less of prudency. Attemipts to receive year-round gontracts Mll most
assuredly oecur, o

Achieving Economy — Initially, costs will reflect an overall increase.
With suceess and proper attention to a number of factors, however, a
number of distrivts will save through lower building costs, the purchas-
ing of fewer teats and less equipment and decreased janitorial and
operational expenditures.

*
.

Maintenance — Applying the practices and principles of business and
industry. this item is not to be considered as a problem.

O 104 A 4
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Curriculum Revision — Without major changes and improvements, the
year will just be lunger in its prcsun form, Eapect to spend momc.s.
initially, in this arca. Adopt whole or parts of similar curriculum’
alrcady in use by districts employing the year-round concept. Don't just
take a course of a normal year's length and divide it into thirds.

Computer Scheduling — Don’t rely solely on the computer. It can only
produce on a pat with the quality of informatior put into it, Be cautious
about time loss, c.g., students held out of class until schedules are
corrected. Don't permit a single administrator to have a negative
mfluenee because Of his lack of knowledge or application. He may be
detrimental to countless students, staff’ members and the total pro-
gram. Consider arenda-ty pe scheduling as [)..ll'l of the procedure, use the
computer for demand tallies, confliet matris and printouts of class lists.

Mahatma Ghandis — Administrators or board members lacking imag-
ination, adaptability, adeptness or sympathy with the idea can most
decidedly slow down or stop needed progress. If a district is committed
to try the concept, identify the passive resistance wherever it exists and |
correct it.

»

Teacher Unions — As operating four quarters a year is most difficult
under most school year calendar arrangements, and hours of instruc-
tion are desirable in licu of days of attendance, guard against using ’
such language as “"days of instruction” in the negotiated, contract. Spell
otit days of employment and not how they are to be used. Also, be alert
to attempts to have remunerations of a shorter day made equal to those
of longer ones, based not vn dctual hours but on classes one teaches,

Board of Education — An idea of an earlier board may be less accept-
able after changes in personnel take place following elections. As
year round education contemplation covers ¢ number of years, changes
in the policy-making group will take place. '
~ While board members should speak on all topics in eduumon. it is
recommended that they not take the chairmanship role because full-
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time personnel are far better equipped to do so. Let it not be a
temporary moment of glory for any one or two of them, a situation
which could cause diminished support at a later and most crucial time.

News Media — Effective school management requires organized com-
munication to all members of the schoul family and the community at
large. Year-round education, not unlike any other program that re-
quires community aceeptance, must be researched, planned and prop-
erly communicated, especially to the news media. The communication
clement for public awareness must be built into the entire year-round
Structure — trom early inquiry by the board through its ultimate
instigation. Therefure, the district’s school-cemmunity relations pro-
gram should be properly geared for total two-way communications.
Thus working with the news media in a straight forward fashion is an
important element in the year-round program.

N

Top Administration — .\ change of the superintendent or top manége-
ment at any time during the evolution of the subject has its associated
problems. Knowledge is lacking. The new administrator may take a
middle-of-the road stance, allowing one of his suburdinates to sufter
from lack of support, concurrence and confidence. The one who sufters
is the subordinate in this situation, much due to circumstances far
beyond his control, while yet carnestly attempting to fulfill the obliga-
tions of an assignmeitt gisen to him by the board several years earlier,

Attendance Reports — [f reimbursement is not granted for students
who attend more than the normal number of days per year, arrange-
nients must be made to submit new Kinds of attendance rcports; A
numer of students will elect to attend the summer quarter, opting vut
one of the three. Reporting days of attendance in two fiscal years,
normally starting on July 1 and ending June 30, must merit changing of
report procedures. With year-round education one inherits a school
year of a new definition, the fiscal year and the calendar year.

Mandated vs. Voluntary — Cost savings can be best obtained under a
mandatory situation. Districts not facing crises situations would hardly

AN
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impose the mandate upon themsehes. Under the voluntary, anticipate
a slower road 1o success, as well as increased costs Jdue to inefficiencies.

Legislation — Laws must be rewritten to deal with attendance, hours of
instruction versus days of schooling, reimbursement for students be-
vond the normal year for reasons of instruction and transportation and
curriculum requirements. ’

»

State and Federal Support — Seed monies must be a ailable to pi(;-
neering districts. The yedr-round school operation is inevitable in many
districts in the nation. To overcome emotion, tradition and rightly
expected problems, extra financial support is a necessity.

Program — Liberalize, develop options and electives, go into alterna-
tive programs, develop career education, allow independent study and
competency exams, team-teach, design learning packets, and generally,
develop a sound but new program of studies and a new curticulum.

“
Transportation — The smaller a distriet is geographically, the less
transportation appears as a problem. But, with large districts, it and

instructional salaries will constitute the largest portion of increased
COsts.

>

Enrichment — Finances now provided under a variety of state and
federal programs should be permitted to go more directly to districts
approved as offerinig meritorious year round programs of instruction
for enrichment and remedial reasons. )

™~

Pupil-teacher Ratios — Having developed an ambitious but much
divided curricutum, one must carefully observe pupil-teacher ratias per
class or per hour. The tendency will be to offer everything or too much
all of the time. The result will be desirable low class enrollments. but
much increased instructional costs. Be absolute, firm and prudent.
Place the responsibility and authority in the hands of those who fully
appreciate all of the ramifications.
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Trailer Courses — In sequential Subjects included in such arcas as
mathematics, business cdugation shill subjects, scicnee and languages,
trader courses should be provided within reason and according to the
ability of teaching schedules to absorb them. .

During one gquarter of the-year, a schoul might have six séetions of
the first quarter of a sequential eapericnee in shorthand. During the
seeond guarter, consider ofl.:cring five sections of courses in the subject
and one — the trailer course -- in the first quarter segment. During the
third quarter, numbers mught permit only four sections of the third

" guarter, one trailer course in the second quarter, and one in the first.

Fatled students, weak students and returning students must be given
the opportunity to repeat, review or initially elect the beginning course
in a sequential subject. This way. no one “sits out™ a quarter. while
others can catch up. and still.others may start.

Where it is il-advised to set up actual classes, independent ;Illd)
aceomphishis the objectie in another form with much iess demand on
teacher time,

Teaching of Sequences — It is not important to assure students that
they will have diffurent teachers over a year's time in such subjeets as
English and socialstudics. As cach course is distinetly independent and
self-contained. no direct continuity is needed. Despite the most precise
cftorts and planning, howesver, the same is not true in defended se-
quential courses. The same teacher should be assigned to the second
and third courses in g sequential development of a skilled subject. This
way. dll students are more apt-to proceed with the same background,
toundations, emphases and learnings. Language may be the eaception,
where the pronunciation of words by different teachers reinforees one’s
ability to use and to understand a language.

A

Singletons — When a «.u;\r'i’«.ulum is as highly diversified as suggested, a
large number of single «.ou(‘rsg offerings will appear. In a four~qua'rter
yeat. & course must be vffered but two quarters to guarantee its avail-
Qblitiy to o student who only attends three. Twice would be the mini-
mum. Having other quarters which list the singleton reduces singleton
prui)lcms. but does complicate the total number of courses for which a
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stattis instructionally responsible. De ¢lop a conflict matrix based on 4
demand tally as the first step, then be as feaible as wisdom, loea
contractualiconditions, and understanding of the stalf will allow.

|
PERT Madel — Don't proceed or progress without a somewhat defined
plan of operation. research, dissemination, study, analysis and recom-
mendations. Excellent examples of applicable PERT studies do exist.
Make use of what has already been done.

Convietion.— Periodic reporting to the board is .:1bsoluth) necessary
throughout all year-round activity, At a point approximately six
months before implementation, a very final, standing and firm (h.cmon
te goor tostop must be made. Anything less than an .lbsolute ‘yes”’

should cause a delay or the total dropping of the idea. Students and the

general public should possess the greatest conlidence of what 1s to take

place. To ofter them less 15 to treat them unfairly.

*

Credit Gatherlng — A tendency will appear to grant credit or fuller
eredit to a number of eleetive subjeets. As o result, students will
accumulate more than an adequate number of credits for graduation n
shorter than normal time. Increase the number of credits required by
the distriet for graduation. In effect. this will slow graduation down to
the normally expected time, will cncodmggJ).lrticipation in extra rich
expenditures, will not detrimentally reduce reimbursement, and will
better utilize the students’ and teachers’ time during'the school day.

Energy Crisis Possibility — With the advent of concerns for fuel used in
heating and travelipg during the demanding eolder months. . some
support for year-round education may be forthcoming. By using the
quarters of March, April, and May; June, July, and Augusi; and
September, October and November, December, January, and February
would emerge as the off-quarter of the year. Fuel would be directed
from travcl and heatiig of school facilities and utilities to domestic and
industrial use. Minimum space, presuming a voluntary program, would
require less energy during the demanding winter months, and the
progrmn would gain more community understanding and support.
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Senior High Overemphasis — The normat activities of the high school
merit more overt atfention from the community. Usually they include

_greater fleaibility. more electives and wider selections of courses. As a

O
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result, the monetary support for the higher secondary grades may casily
become quite disproportionate to the support of lower grades and
subtractive to the almost equal investment that a district should place
in all grades, both personnel and financial. ,

Prudent Flexibility — Offering all available elective courses each se-
mester is tou demanding for a computer to f)roducc, causes too many
mdefensibly low teacher-pupil ratios per class. fragments ihe curric-
ulum, and poscs too many preparations per day per reacher. Only a
percentage of all ol the courses should be offered per semester. Asa
reasunable start. several courses in a subject area might be offered as
one course, another three as o second course, ete. Determination of
groupings isn't too difficult a hoice. Fifteen social studies courses, for
imstaice, could becume five distinetly different courses, each made up
ot three parts. This desigh is controlled. but flexible curriculum, tran-
sitional from the traditional to the open curriculum. Such an arrange-
ment satisfies the concerns of cost, personnel and scheduling, and
qualifics as ¢ pussible permanent arrangement for smaller schools.

Clumately, what a distitet expects to achieve by year-round educa-
tron 1s-put « retlection or tabulation of what the district put into it and

A .

o
what it allows to happen.
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Chapter 12

Self-analyses

As a pilot check-lists things to do before, duting and aiter flight, it is

equally important for the district that considers a year-round operation,

to follow a similar procedure. Unlike the pilot who doesn’t pull in his
landing gear after setting down, however, the matter of time is not
equally important. A number of the check-list or guideline items that
follow are justifiably important regardless, of the words will you, are
you, or did you?

Sy

Initial Questiohing

I. Are you prepared to support the revisions of the total curric-
ulum within the time spans of the semesters, for all students
affected? 2

2. Is your intention to improve instruction?

1 Willyou promote, develop and insure the maximum utilization
of educational resources, inclusive of materials, supplies, facil-
ities, programs and personnel?”

4 Will you encourage the development of curriculum along: the
lines of more pertinent .meaning to students aiid to current

Q times? :
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9.

19.
20.

21.

. Will you be concerned as to content, methods of instruction,

scheduling changes, individualization of learmng. and the as-
signments of grades and credits under more liberal terms?

. Will you support the activity directed toward the possible and

sueeessful implementation of a year-round program?

. Will you provide for the in-service growth of all stafi members?
. Are you prepared to disseminate information to all interested

parties, inclusise of other school districts. institutions of higher
learning. and various agencies and orgarizations interested in
the cause of education?

Is there « need toserve increasing enrollments, to serve a stable
one better or o eliminate undesirable classrooms from con-
tinued inefficient or ineftective use?

Is yonr desire to develop optimal courses in required subject
areas and to mcrcasc the number of electives?

. Du yen plan to enrich the curriculum, diversifying to s.msfy

indnidual needs and interests and developing a multi-age level
type of curriculum?

Do you hope to eliminate, reduce or delay dropouts?

Will you carnestly attempt to maximize lcar'ning. while moder-
ating costs? ’

. Do sou plan to innovate in many ways, inclusive of alternative

learmng eaperiences in work-study, vocational and career
ways?

. Ar¢ you planning to impiement the program as an experimental

one to test the feasibility of one or more minor objectives?

. Is the program planned primarily to take care of a temporary

situation or an emergency?

. Will the program be prmmrll) to save money or to save space,

or both? 4

Is the pnmary objective educational. not dependent upon
class-room space er dollar savings?

Will the program be overly devoted to student acceleration?

Do you plan to start the full-year cycle with the summer quar-
ter?

Are plans made to insure that the parents understand fully the’
primary objectives of the program?

12 a
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Pre-implementation

1. Have you completed all courses of study developed for the time
span of your semesters along prescribed lines of behavioral ob-
jectives, content, resources, bibliography and evaluation tech.
niques?

2. Have you successfully introduced all new course concepts at all
amctul gradle levels? . .

3. Did you effectively coordinate within, between and among de-
partments, schools and clementary-secondary?

4. Did you accomplish a curriculum that provides options. elec-
tives. and high interest to students and to staff?

S. Were the following adopted: a new grading procedure, report
cards. scheduling and permanent record cards?

6. Did your staff participate in an in-depth study of the )ear-
round school movement, attending and participating in meet-
ings and conferences in a variety of locations?

7. Were a number of significantly excellent staft meetings held?

8. Did you visit a number of quality project sites and were a
number of presentations made by recognized consultants?

9. Did you adequately fulfill a dissemination.role of major con-
sequence, locally and afar? i

10. Was the curnculum broadenea for more students, satisfying
tieeds of work experiences of several descriptions?

. 11, Are you providing a freedom of course selections by students

within required and not required subject areas?
12. Has your instructional staff played a significant role in curric-
ulum revision and in the planning for 2 year-round operation?
13. Did you develop the concept that students may clect courses,
when ready. rather than a eurriculum related to specifie grade
levels? .

14 s your curriculum open-ended, thus decreasing year-end fail-
ures and having a positive imipact on the number of dropouts?

15, Does your community support the eoncept of rotating schedules
or quarters to produce quantity and quality edueation at an-
aceepted level of economic support?

l{llC 13 1z
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16. Were students. parents, teachers, board, admiaistration and
community représentatives participants in discussion. decision-
making and planning?

17. Will teachers receive an increase in sal'ar_v commensurate with
legal or district contractual averages?

18. Does the program provide extra learning time for students over
adesignated number of years? ° \

19. Do you plan, in a voluntary situation especially, to distribute a
questionnaire and to abide objectively by its results? ’

20. Does the plan call for equal time in attendance terms?

21. Will steps be taken to “nsure that students will be guided in the

use of their free time, both in and out of school?

22. Are all mstructional personnel being used as guidance re-
sourees for students about departmental offerings?

Implementing

. Dues each quarter provide a somewhat equal offering, both

aeademically and co-educationally?

. Are faeilities being used in more varied ways?

. Do individual staft members have the opportunity to display

their individual interests and talents by what they teach?

. Dues the course offering meet the criterion of better suiting the

student’s individual needs? .

Have you noted a professional growth in the areas of team-

teaching, cross-field instruction, individual enrichment or re-

medial instruction, better use of para-professionals, and on-
going impro:'cme'nt of the curriculum?

6. Does your faculty welcome meetings among teachers within a
department, between and among departments, schools and
elementary-secondary?

7. Is there visible use of instructional media?

Ja w9

o

©

8. Have you noted progress, both student and teacher, signifi-
cantly attributed to the year-round school operation?
9. Are cconomic efficiencies being noted and inflated instruc-
tional costs on thedownward trend?
10. Are you continually disseminating information?
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13.
14,

wn

—
oo

13.

]

. Have you gained or approximated better legislative or regula-

tory conaitions?

. Did you provide the mechanism for evaluation by board, staff,

student, parent, administration, community,,_x:cprescntativcg;
and state and federal agencies? -

Have you made provisions for pre-and post-grade anabsns"

Did the program actually succeed beyond the embryo angc.

Post-implementation . —

~

. Are you enlisting the responses of the public, participant Stu-

dents and parents, teachers, board and administration?

. What are your per pupil costs per quarter for reasons of in-

struction?

. For reasons of capita] outlay, maintenance and transportation,

what are your per pupil costs per quarter?

. Have you adjusted your scheduling and grading procedures

properly after review of noted weaknesses and strengths?

. Are you providing for regular departmental review?
. Are you amending course offerings per quarter to suit students’

needs and interests better and to maintain economically pru-
dent teacher-pupil ratios per course offered?

7. Have you made provisions for the natural input of students and

teachers, individually and collectvely?

. Are your activities more evaluative than informational?
. Diu the program result in a (rend toward dally enrollmem in

school?

- Was the program successful in terms of term rotation or cycl-

mg"

Did you actually experience evxdence of alternative education,
career placement and other work-study conditions and bene-
fits? .

. Were steps taken to equalize, as mus™ as possible. student

attendance during other semesters?’
Was student participation truly voluntary or mandatory, as
predetermined in the initial steps of planning?

. Were steps taken to equalize the number of teachers employed

per quarter?

. < sy
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18.

19.
20.

2

M

2.
4

-

. Did students who attended the full year show any ill effects by

their extended participation?

. What negative effects did staff members who taught the full

year experience?

. Was student Tearning more or less effective during the summer

quarter than others?

Did dropouts and non-diplomaed adults enroll and participate
to aifruitful end?

Did absenteeism decrease or increase in the summer quarter?
Was the program successful in accomplishing the primary ob-
jective or objectives?

Was flexibility ti’uly evident?

. Did the staff reflect competency in its implementation of the

program?

Is evaluation taking place in all atfected areas?

Was the program more attractive to the teaching possibilities
for male or female teachers?

. Does « significant degree of community opposition manifest

itself?'Why and to what specific areas?

- Was the summer quarter more attractive to boys or girls, and if

a diffevence is noted, why? S

. Are you experiencing any difficulty with transfer students?

In nu way should the questions posed be considered as all that rhight
be asked and answered. They constitute, at best, numerous representa-
tive inquiries that sheuld be amended and added to by local options,
characteristics. and priorities.

O
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Epilogue

It was,stated at a national meeting on the topic of the year-round
school that this is a topic whose time has come and gone. The observa-
tion isn't frue, especially for certain school districts that have certain
unique characteristics and problems demanding answers and for those
of that number that have specifjc program “bonuses’” and adaptations,
to complement the concept.

A great deal of thought revolves around the concept that year-round
education unly applies to districts having significant growth in student
population. Although the idea is valid in some instances, a number of .
other reasons defend the pursuit of the program.

If a district is but holding its own in student population or even de-
creasing, it may phase out of operation those facilities that are out-
dated, in need of expensive repair, or offer prohibitive operational
costs. By the assignment of sixth grade students to the empty space in a
junior high, we have a middle school. Any elementary building thus
emptied, being unsound one way or another, can be removed from
service.

Savings can come to a district not only because of not having to
build, but also by the tearing down of schools.

117 .
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_ Integration of peoples and communities by the reasoning stated and
by natural outcomes of guarter semester registrations can also result.

Why a student “opts™ out a quarter other than the traditional
summer three months is a primary concern if a district wishes to
accomplish economic savings, but regiétration of students for summer
quarter attendance must be voluntary.

Year-round education, in its present ai.d most honest définition, isn't
for all school districts. One should listen to pros and cons and avoid
sales promotivns. As 1o two districts are alike, a thorough and objective
study of'local conditions should precede in-depth planning and imple-
mentation. If, after that pursuit, a positive set of answers doesn't satisfy
the question “'why,” then all such activity should cease.

If the program is put into effect, a school district can expect to spend
more than in a previous year, especially in the earlier years of its
operation. Some districts would never approximate a point of budget-
ary balance, ie., a savings in capital outlay versus an increase in
instructional costs.

No, the time of the year-round school is with some of us just as much
as the popularity of broad ties and lapels suit the times, although we
threw some away a number of years ago.

[t can be truly stated for a number of districts, that one of two things
may occur. a deferring of capital outlay increases for a period of time
(stop-éap) or after a few years of operation, savings in that area will
cancel out increases in instructional cost.

. Keeping the two in mind, one most singular objective looms as the
only true reason to go year-round — the economically prudent im-
provement.of the educational program facilitated by a change in at-
tendance patterns utilizing school facilities all year. This .. the direc-
tion to take.

Too much attention, money and time are directed fo the mechanics
of attendance patterns. A more valid analysis of the program’s value
lies in the following considerations: why a student would “opt” out
another period of the year, can smaller districts benefit by a common
satellite operation, what are the personnel “hang-ups,” curciculum
revision, teacher assignment, additional costs for transportation, the
master schedule, computer problems, legislative restrictions, changes

@~ reimbursements, use of the idea as a “vehicle” for many other
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changes, and on and on. These are the areas in which a district sitould
scek advice.

Vacations during the fall, winter and spring have to be more attrac-
tive than the traditional summer. The closer adistrict is to winter sports
areas, the easier this change is for students to comprehend. Also, that
same district profits by the fact that its students, on a rotating basis.
can be employed all year round ‘One-fourth of the students could be
legaliy absent during any quarter, available. for employment sn recrea-
tional activities. Remember, also, that all students are not competing

for the same jobs at the same time — June through August — and

causing those jobs to go wanting September-through May.

Career education is an important factor. I don’t speak voluntarily to
the situation wherein a student works. Rather, I refer to the laboratory,
internship or apprentice arrangement whereby a co-educator, pursuing
acarcer desired by a student, acts as a teacher to that student at the site
of his occupation.

The Butler Area School District has received a gracious response
from local businessmen, craftsmen and professional people. We can
place students with practicing adults in areas from medicine to minis.
try. ’

The opportunity for a student to test his ambitions prior to a serious
commitment is wonsequential. The redirection of interests at an earlier
age will lead to happier adult lives.

With a four-quarter plan, one adult co-educator can serve four
career interested students, one at a time duaing the individual student
vacation quarter. As a result, more students are reached, daily atten-
dance is down, and an alternative kind of educational progra.a repre-
sents a breaking away from the traditional summer vacation period
when only one-fourth of the students would participate.

The year round coneept is an octopus. The more one thinks upon it,
the greater _its possibilities are. Even under the most conservative
attitudes, it becomes a change-agent, a vehicle to take us from where we
are to where we would like to be.

Lastly. no district should entertain any novelty degree of involvement
with the topic. causing much concern to staff, students, parents, etc.
unless it intends to remain comnnutted to an idea that has recognized
local merit, substance and strengths. '
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Appendix

Consideration of Days in a Year

Attention will ot;\iousl_\, have to be paid to the number of days in.the
year and how each quarter of a four-quarter plan will fit into pro-
gramming. The following breakdown provides 2 very restrictive inter-
pretation of the 365 days of the calendar year.

365 days
1. Fifty-two weekends —104
) 261 days
2. One day for each of the following =8
holidays: .
a. Independence Day
b. Labor Day -
¢. Veterans' Day
d. Thanksgiving
-t
f. New Year's Day
g. Gocod Friday
h. Memorial Day 253 days
3. Between quarters (closing ¢f one
quarter and registration for
following quarters) — two days cach ) =8
Refnaindgr of days to be divided into four quarters.
Alternative Consideration*
245 days
1. Christmas'Vacation (between - =3
Christmas and New Year's Day) 240 days
2. Easter Monday ) =1
239 days
3. Friday after Thanksgiving ~1
Total Days 238 days

* NOTE: No allow ances for snow days. in-service days. vacation before
Christmas, Martin Luther Day, etc.

1214 >
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Printer’s No. 97
" THE GENERAL ASSEMBLY OF PENNSYLVANIA

SENATE BILL

No. 97 Fon”

INTRODUCED BY REIBMAN, COPPERSMITH, ORLANDO,
W.E. FLEMING, STAUFFER, HOLL, ROSS. MESSINGER AND
HOWARD., JANUARY 22,1973

REFERRED TO RULES, JANUARY 23. 1973

AN ACT

Amending the act of March 10, 1949 (P.L. 30, No. 14), entitled “‘An act
relating to the public school system, including certain provisions
applicable as well to private and parochial schools, amending, revis-
ing, consvlidating and changing the laws relating thereto,” providing
additional payments to districts offering educational programs

_throughout the entire year and making an appropriation.

The General Assembly of the Commonwealth of Pennsylvania hereby
enacts as follows:

Section 1. Section 2502, act of March 10, 1949 (P.L. 30, No. 14),
known as the “Public School Code of 1949, is amended by adding a
subsection to read:

Section 2502. Payments on Account of Instruction.— ......

[h] For the school year commencing July 1, 1973 and for each school
year thereafter, the Secretary of Education may, at his discretion,
preapprove expenmental year-round programs of operations which
conform to policies and regulations established by the State Board of

- Education. -

Year-round programs may include a fully reimbursable school year
for pupils of less than one hundred eighty days of instmétion, provided
that the total hours of instruction are equivalent to the one hundred

1eighty day school year as detcrmined by the Secretary of Education.

_;Ll f‘B
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Year-rc.und programs may include & school year for pupils in excess
of one hundred eighty days of instruction and shall qualify for an
additional reimbursement on account of both instruction and necessary
transportation for such excess days of instruction for pupils. )

The Secretary of Education shall not preapprove programs for ad-
ditiona! reimbursement exceeding the total amount speciﬁcally appro-
priated for this purpose by the General Assembly.

Sc'_ction 2. For programs approved for the school year 1973-74, the
sum of one million dollars (51,000.000), shall be appropriated for the
purposes of this act. All funds unexpended and unencumbered as of
Jung 30, 1975 shall lapse.

Section 3. This act shall take ettect July 1, 1973.
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ESY Considerations and Possible Solutions

Disadvantages

Solutions

a. Will necessitate completely
new courses of study, with
well-defined content for
each segment.

b. Will lessen flexibility for
teachers in presenting units
within content ot a course.

must  offer
every subject in every seg-
ment. but impossible with
such special courses as ad-
vanced placement, third
and fourth year ot language,
ete.

c¢. Theoretically,

d. Sequential assignment of

same students to same
teacher cannot be assured
for all segments of subject
(teacher vacations and utili-
zation of staff to offer all

subjects in every segment).

124

PROGRAM OF STUDIES

a. Courses of study can all be
rewritten, with content tor
each segment minutely de-
veloped.

b Departmental leadership
can be provided to imple-
ment these changes within
each school and on the dis-

trict level.

-

¢. Lowering standards for reg-
in each special
course could result in a

istration

larger enrollment per seg-

ment; but will “challenge”

evel of course be lowered
” and significance of special
" classlost?

- 4l
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Disadvantages \b Solutions

e. With smaller enrollments
* per segment, cost per pupil .
in special courses, such as .
A.P. chemistry. French 1V,
ete., will be much higher per | f.
student. 3 \

f. Dcpartmtimal leadership to
assure contihuity of content (
in subject areas. and’to as-
sist with changes of teachers

. in . subjects, will increase
costs (teaching load red uced
to allow time for super-
vision: research. course re-
vision, procmjche(')t of ma-
terials, ete.) '

y

\

ATTENDANCE

a. Complexity in arragging for a. More retined . (But more

all children of one family to costly) nrethods and clerical
vacation at the same time. procedures for recording
. course preferences of stu- |

dents and assignment to

" courses can be developed.

b. Increased absenteeism be:/ b. Pre-registration a necessity!
cause of shortened holiday
periods (Chrisumas, Easter,

. Thanksgiving, etc.)

A

c. Arrangements for having

. equal number of students in
attendance during each seg-

@  ment (to assure acceptable

ERIC N
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Disadvantages

Solutions

pupil/teacher ratio. to war-
rant the offering of each
subject in each segment,
and to make more feasible
the offering of special and
enriched subjects in each
segment)  will  complicate
scheduling.

S

a. A number of teachers may
not desire to work for all
segments (graduate school, *
family responsibilities,
travel, ete.), affecting Se-
quential of
teachers for some students.

assignment

b. Problems in utilizing staff
effectively in each segment
to meet student course selec-
tion needs.

¢. The **best™ teachers for cer-
tain subjects may not be
available for every segment
that the subject is taught.

d. Staffs may be smaller per
segment, but total salary
costs for all segments may

. approximate total salaries

\ of larger staff on nine-

O
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month basis.

STAFFING ’ ’

a. A number of teachers could
possibly be obtained
through recruitment of “‘one

. segment™ teachers from the
community.




Disadvantages )

Solutions

GRADUATION

a. One or two baccalaureates,
commencements, proms,
etc.? (Students will want to
accelerate by attending con-
tinuously.)

b. When will class rank, etc.,
be determined? (Majority of

+  colleges still open in Sep-
tember and close in June.)

a. Two of each graduation

cvent could be scheduled,
. Or...

z o

b. Students who ?"omplete

graduation requirements

carly may be re(iui%M
wait for | the oneei’year

event.

"ATHLETIC PROGRAM

a. Students must  attend  at

least two consccutive seg-

ments for a given sport.

“

b. Students \\:ith‘active interest
in all-sports would need to
attend all segments to qual-
ify for participation by
PIAA and WPIAL rulds.

a. Athletes can elect to attend
during the segments when
_ their preferred sport is in
season.
(1) What effect will this
have on quality of cur
teams?

) Will this restrict the

“number of three and
four-letter athletes?

SCHOOL ACTIVITIES .

a. Concerts, plays, etc. -two of
each rather than “annual”
events.

(1) May affect “singular”
i importance of ecach

’ [ TC event.

,.K
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a. We can break with tradition
with respect to annual plays,
concerts, etc.
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Disadvantages

Solutions

(2) Will crowd activity
calendar more and
place greater student
demand on school facil-
itics — thus restrict
community use.

b. Would probably permit
‘more students to experience
participation in cach type of
event.

STUDENT CONTROL

a. Will students onr vacation
tend to “'visit” and hinder
simooth operation of school?

b. Will "on vacation® students
have worthwhile activities
and opportunities in every
segment?

a. Extra patrol personnel can
be assigned on a regular day
basis.

b, Cooperation of parents and
community can be enlisted.

SCHOOL SPIRIT OR “FEELING OF BELONGING”

a. Will students feel identified
with a class when school

segments for all members

are not the same?

a. Ildentification as a member
of a class may not be of pri-
mary importance.

FACILITIES

a. Major repairs or changes in
sehool must be done while
students are housed in facil-
ities.

O
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a. Temporary re--cheduling of
students, at some incon-
venience, can permit repairs
to be carried on while school

is in session.
’o N
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Disadvantages

Solutions

b. Buildings must be ai: con-
ditioned for summer use.

b. Maintenance and custodial
personnel can be placed on
a night and seven-day work
schedule,

¢. Allschools carn be air condi-
tioned, at 2 cost determiined
by the problems involved in
the design and construction
of each.

d. Additional classrooms will
not be needed.

) TRANSPORTATION

a. Busing of students will be
more expensive,

ADMINISTRATIVE CONCERNS

a. As many master schedules
as we have segments will be
needed — every subject in
each segment at additional
cost for special classes, or
changes in offerings based
on changes in subject selee-
tions.

b. Arrangements for writing
schedules faster will be
needed. ‘

Q
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a. Administrative procedures
can be changed and mech-
anized.

b. New plans and assignments
in the areas of total coor-
dination, schedule writing,
course selection, personnel

1axs
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Disadvantages

Solutions

C.

d.

c.

f.

O
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A full-time coordinator,
freed of all other duties, to
plan for each succeeding
segment (master schedules,
assignment of teachers, pro-
curement of instructional
materials, building repairs,
etc.) will be needed.

Extra help for collecting
and distributing books after
each segmeént needed.

Adjustment of transfer stu-
dents to our schedule will
probably be difficult.

Pre-season practice for athf}
letes, sequinettes, band,
etc., would, of necessity, be
eliminated.

130

assignment, etc. can be
made at some additional

cost.
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-l

we LATN .. RUSSIAN

12 ‘ 120 1

VIRGIL AND AENEID BOOKS \
FIVE AND SIX ,
| 2
|v| VIRGIL AND AENEID BOOKS | i1
TH. TWO, THREE, AND FOUR |

4

= . VIRGIL AND AENEID BOOKS
ONE AND TWO

CAESAR. AND OTHER
LATIN WRITERS . | Reaoy ror RUsSIAN ,zr_j

) ¥ 1. Y .
)OTH i Ln+&mwg;:§g |O.m H | READY FOR RUSSIAN T

? 4

ADVANCED GRAMMAR AND STUDY '
OF ROMAN AND GREEK LIFE L‘E‘DY FOR_RUSSIAN E_J

BASIC GRAMMAR AND CLASSICS IL |- . JREADY FOR  RUSSIAN T | e
9m | [BASIC 6RAMMAR CLASSICS I | _ 9TH [Rl-;ADY FOR_RUSSIAN IT. |

? > 4 | f ,
[sAsic GRAMMAR a0 MYTHOLOGY | JI [reaDY “FoR "RUSSWN T |-

O ] | .

°




GRADE

f

" RUSSIAN

GRAD

12w |

| ITH. i

O w. I

[ resov ror russian FT)
}

| reaoy For Russian X

’

| reapy For RussiAN I |

'

[reapy For russian 1T |

1

[reaby ForR RUSSIAN-IT 7}

|reaoy FoR Russuw I |

|2 .

i |

[ Iz

1Om

[ ADVANCING .IN GERMAN _TIT |

t

[Laovancing In cEruan _TX )

!

| apvancinG IN GERMAN T |

T

I CONTINUING IN GERMAN IIT |

t

. [ coNTINUWG IN GERMAN 1T |

t

| continuing (N GERMAN T |

L

| seGiNNING iN EBNAN T |

| BEGINNING IN GERMAN IL |

!

| BEGINNING IN* GERMAN I |

s

O

SINGLE BLOCK = |2 WEEK COURSE

SEQUENTIAL DEVELOPMENTAL MOVEMENT

UPWARD.

744

*

13




GRADE

|27H

REVEALING REALISM (3LIT)

FRENCH

—

-y
Le Si€kle des lumigtes| | Le Rayonnement(6) | jLa Lutte (6)| }Dans la boue (6)} |French Gramm
" 6) & du romaontisme & our la vie #] | dunaturaiisme %| |Review (6)
s , |
Mélodies (6) . Lettres (6) j Le Roman policier FRANCE, Past ond}
des grands maitres classigues et modernes {6)- Present (6) |
—
'} Le Frdngais complet I

|O TH Le Frangais complet I
Le Frangais gomplet 1 '
Elements of French I , Fre
9 TH Elements of French I - Fre
Senn—
Elements of French 1 Fre

Functional French I

Functional French X

Functional. French T\

Functiong! French I

Functional French II

Funchonal French I

Conversation Prereading Instruction

51H Conversation
41H Conversation
3 RD Conversation

145




FRENCH

L'AGE D'OR DU THEATRE,
FRANGAIS (6) or (3LIT)

Rayonnement(6) | ~|La Lutte (6)| }Dans labaue(6)] |French Grammar iny
romantisme A& our la vie #] | dunaturalisme %] }Review (6)
jtres (6) Le Roman palicier FRANCE, Past and Controversial French
iques et modernes i6) Present (6) Litergture (6) %
Le Frangals continué I
Le Frangais continué IL
. . Le Frangais confinud T
French Tolk IE Starting In French I
French Talk IT Starting In'French T ~
French Talkk T Sterting In Frehch I

-~ # COURSES MORE DIFFICULT -
I-BLOCK=TWELVE WEEK COURSE IN
SECONDARY, YEAR IN ELEMENTARY.
SMALL NUMBER INDICATES THE NO.
OF TWELVE WEEK COURSES AS A
PREREQUISITE.

“ 131

- ‘!6 . " .4'”—%/_), T




} ~ SPANISH

Un Espejo de

Selecciones Mayor (9) | | .
Sudomérica (9)

Selecciones (9) °

El Sentimiento espatiol
por to literalura en

Novelg. Corta
38) Espana (6)

Un Téo de todo

[&

por

|

lHighwazsmE' miﬁm ILEI Ambiente espuﬁol(S)l Igoversoci6n diarig (é}l

Highways to the
Spanish World I

f

onish World

Highwoys to mﬂ lCuemos olegres (3) "EI Mundo lotinoamericono (3)] El Mur}

O

—
o
4 —

e

Mvenues of Spanish XI e T

T

=y Avenues of Spanish IT

-4

Avenues of Spanish 1

117




SPANISH
\

\

\u

- Y
[

7 o

<

.Un Espsjo c'!{a

Selecciones (S) ,
Sudomérica (9)

Selecciones Mayor (9)

JOtro Espejo &e

Sudamérica (9)

v

El Séntimiento espalio!
por to .diteratura eh

No Corta
“38) ' Espang (6)

Un i&c)o‘de todo

Sentimiento espafiol

El
por L.a Literatura en
Espaia O (6)

Mﬂ;ﬁ]l@ Ambiente espafiol (Sﬂ léoversoc'ﬂn diarig ‘—(ﬁ)l
B ;

Spanish World I

f R ¢
7T v

ighways {o the ) . T T

'gggfh”wg’”?‘l l Een'tos alegres (3) ”EI Mundo latinoamericaro (3)|

El Mundo hispanico (3

4

enues of Spanish I

: 2y o
enues of Spanish IT

4

enues of Sponish I ,

O

| BLOCK = 12 WEEK COURSE
SMALL NO. INDICATES THE

NO OF TWELVE WEEK COURSES

p4%
]
. = 3
*
4
Don Quijote 7| {°
de la Mancha

(6) - . . .
S
\ . 1
- i
S
) " 3
) 4 ]
s ]
!
- .j
. . i
1
1‘
|
i

AS A PREREQUISITE.




ERIC

Aruitoxt provided by Eic:

AMERICAN WORLD ’ _
. ECONOMICS, . GEOGRAPHY
CULTURES CULTURES T
. - - -
LR
P
. N . ,
Post 20th The o
Am, War The U.S. Current Demo- American InThe Strategic Geoges
Foregn | | America || fn World g‘"“i:': World - eratic Economy Market A Of.w Py {1 World
Policy 1945 = Warlle H":‘ Problems Europe The Big Place Cities Resources
Present tory Picture Geography
Cnanging “ 1| compara- Am, E:m Geog. Of* -
Couses & | waysof | [ The Great Indua & Middte tive Institue Parsonal Poputs: Argicul
Conduct American Jspan East in Finances tion Geog.Of b
of Am, || Am.Life | [&mer Amn || Thezow || Suttures vons, & Invest. Guograpty| | 19705 [| e us.
Civilwar | | Sinze Wert Contrast || Centory | | Of T Gouls & ment sography[1 atanufac-
1865 o ] World {Problems ¢ tyre .
‘. 1]
Roaring o Latin Y
Minonty .|| Nature Of Famous Seminar
20's & Grcups | |JAmerican America: | | o otu- World In Geog. Of
Great A Since Ec * The
Depres: In The Indepen: tion & Person: conomic . USSR
o u.s. Conflict ¢ slaties Thought & . Eadatb
sion J dence N . 3
Tudor &
Tndwiduat | | T YUS 1T currem Staet Jichinatn f""“’“' - Geog. Of
Study :I’ Ald American T;";r The 2Cth En:o pom. Anglo-
lor! (" ol " < 4
Program Af Lesder History In Cone Century Systems America
fhet .
T ;
Reform 3Courses
3Counses | | A0 AP, 3“- c‘:" Course In The Process
. - perstion:{
A'.P' Am. mentsin Europssn | [ Mythor - . Of Baing Complated
History « Armeri History « | | Reatity o Writing Completed
merica . ¥ | Course Reedy For
Trial Préy i Courss Title & Content ¥/h
Is Being Considered As An
To The Curriculum, But Wr
' Black Not Begun
Africa .

!




0 ECONOMICS GEOGRAPHY POLITICAL SOCIOLOGY
TURES SCIENCE .
r I -
»
* The 1 The Problems M
rent Demo- Ti . .
e Ametican in The Strategsc Geography | | wong Pm.dmcy. of Com, gocioly.
id cratic Economy Market Area ot a & Amerrca’s Modern Resesrch # & Socl
plems || Europe The Big Place Cities nources Role tn Democ: Socit e
Picture Geography m World ¢ ey Order
- P
J
. A
Compars- Am. Eco, Geog, Ot
t Personal . Se “The
:,I:n ::": - :f“m“' Finances :;':m M‘:‘" Geog, Of 0!:“ I:::' - Pursuit Poor
201 | | Sultr ront. & Invest: ture The U.S. i of Just:
ury Of The Goals & ment .] Geography [ ptanutac. .:,:;:h“‘ ioe u America
World Problems ¢ ture *
Paliticsl B
hre Of Famous Seminas . Current Marrisge
plu- World in % Geog. Of ::nm'.. Socios Couples,
& Pecson: Economic R i Political . Kids &
itict o | | atatwes Thought & USS.R. Groups & trsues 3 Kicks ¢
ha In ::omp‘l- Geoy. Df fmi
20th Mo Anglo- . Crimin.
Leury ¢ Economic Amarica ology
Systems
°
De
.(i?‘m_ “Courss In The Procest ph;“:w.‘
or - Of Being Co—nlated Problem
ity ¢ Writing Completed Or _
Course Ready For Priviiege
Trial Prdsontation B Courss Title & Contant Which
. 13 Baing Considersd As An Additon Difficulty Of Courses Progreses
- To The Curricutum, But Writing Has From tost Difficutt On The Laft
m:‘ ] Not Begun To Least Dsfficult On The Right
Q \ '
- 145
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Butler Area School District ~MUSIC PROGRAM - K-12
- . - ? -
Applied Music I Classroom Music I
Kindér- | [ Vocal | | tnstrumentat | : =~
garten ’ i "_Classroom Teacher 1 |
Gradel- |Classrm. Teach.—Music Special. 1 |
Grade 2 . . [Classrm. Teach.—Music Special. t| -
.Grade 3 |Classrm. Teach.— Music Special. 1]
> : - e I
< Grade 4 { Fiutophone |~ Stnlngs ] ) | Classtm. Teach.~Music Special. ]
b ~
- Grade 5 ICh,OTUE Orchestra* | [Classtm. Teach.—Music Special. 1 |
. N - . -
= .
J e &
Y ur
j' Band-’ l
Percussion
.| Grade 6 @E | Strings }—] Orchestra* | [Ctassrm. Teach.—Music Special. t |
= | Brass ]
Woodwind |- 1 Band* |
|_Percussion ]
' - =
Junior N f smngwg I ’%;Jr:em—'
High Mixed Chorus | * I_L|—| Orchestra Advanced Bard - us. Exper.
School Brass Band N l Theory
. Chorus p e Laboratory Band | .
Full . .
- Orchestra . -
o Percussion .
- rd
Mixed Inst,
> . 5::3:(::;3 L
. E . String Pops Concert Symphonic Wind
ol Senior I Strings Orchestra Orchestra Band Band E bl
2| High I 1l Harmony
Q String |__{Full Concert Patterns
8 School Ensembl Orchestra }- H ?’ ]
wl: K}
. {instrnmeantat Lahoratory S 111 Formy
£ [Ensembles Band >~
]
. | IV Countd
Marching point 4
Band J
V Instru.
. mentatio
vi
Q ‘ . R —1 Arranging

A ruitox providsa by enic [




MUSIC PROGRAM - K-12
" L

| Classroom Teacher t |

Classroom Music I

|
| Classrm. Teach.—Music Special. t |

{Classrm. Teach.—Music Special. t |

[Ctassrm. Teach.— Music Special. 1]-

[Classrm. Teach.=Music Special. 1|

N

P *[Ciassrm. Teach.—Music Special. 1 |

v

Kl

[Classrm. Teach.—Music Special. |

KEY

* Possible where facilities are availabl¥.
t Instruction by _

« Required of all seventh grade students.
» Should be taken in sequence.

o Instructor may waive fundamentals if student has taken
Theory | class.

4 Instructor may waive either Il or 111 if student ability
warrants.

Some numbers in sequence of courses will be missing
until intermediate high school is completed.

SUBMITTED NOVEMBER 1971

Survey of ]
| Mus. Exper. » [

Musical ~

|
- Rock, Pop Folk & Eth. um: & Re: Music in Music
[ e Theory | Jazz | nic Music | ated Ansl Action Appreciation |
N Laboratory Band_|
LS A " @
Funda. . .
I I I Symph I | Wind I mentals » IM TMan| [Folkand 11 | [Music and Re -
Pops C t mphonic In usic of a 1c and Re- - —
Or::)hestra ]" e:::;er e:ndp Ensemble . | Media | l Ethnic MusicI lated Arts IV J [ Music Appreciation IV _|
. * ) 11 Harmonic
Full (;oncert M Patterns rMusic Appreciation Vi ]
Or-“estra o | -
Instrumental} Laboratory] § 11} Form
Ensembles Band > I
) 1V Counter-
5 Marching point 4
. Band d ]
V instru-
mentation '
Vi

Arranging

Theatre I}

O
_ERIC
eaile
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BUTLER SENIOR HIGH SCHOOL - S‘CIEN‘CE Ccou

BIOLOGY CHEMISTRY | PH

UPPER LEVEL BIO. I ][ L0, LEVEL | UP.L CHEM. ]| Lo.cHEM. | PH

1 1 i
INTRO. TO ‘A FOUNDATION AN INTRODUCTORY .
CELLS BIOLOGY COURSE COURSE LT PR
LN I T T T
1 1 ] 1 .
] | : 1 1 | : [
! ) . ] ' ! c o ]
L . . L b
il - NATURE OF THE CHEMICAL EQU.
NVIRON- .
MENT & | || anmmaLs | HRving & CHEM |  STOICHIOMETRY wave
PLANTS |i FORCES BOTIoNS T : ENERGY
Hl - |
I : i |
) \ { 1 '
/- AN i 1 B B
i AN ! | PHASES OF MATTER LIGH
) . SOLUTIONS ELEQ
VERTE- " KINETICS; ACIDS |
Z‘,ﬁf{ﬁ“s BRATE & INHERITANCE BASES i
ZOOLOGY EQUIL IBRIUM |
. 1

[3

NATURE OF CHEM.
REACTIONS

[ B0 [ar_chem.] [ore. ciem. || [ AP.

)
| 1
: | |

NATURE OF THE STRUCTURE & NOM. '
e e e ATOM; STOICHIOMET HYDROCARBONS - MEQ
: PHASES & ALCOHOL
H ' | i N
4 -

GROWTH, DEVELOPMENT AND SOLUTION; KINETICS | |HALOGEN DERIVATIV. WAVES
BEHAVIOR OF PLANTS CHEM. EQUILIBRIUM ACIDS & FATS THERN

T - 1 q

1 ' i
| : ! 1
THERMODYNAMICS

TRAN, ELEMENTS BIOCHEMISTRY g'—,&g
NUCLEAR & ORGANIC| - -

253

ANIMAL BEHAVIOR
Sg_[ENCE & SOCIETY




R HIGH SCHOOL - SCIENCE COURSE OFFERINGS

CHEMISTRY | PHYSICS |COM. SCIENCE

UP. L. CHEM. LO.CHEM: | PHYSICS | - CHEMISTRY

N

T - : : !
) |

1

' _ . ’ N -
{ . PHASES OF MATTER LIGHT & ' PHYS'GS
]

|
. N ]
A FOUNDATION AN INTRODUCTORY. |* |
- MEASUREMENT EVERVDAY
COURSE | COURSE FORCES ON MATTER CHEMISTRY !
T | |
v | T l l |
; - ! l i ! - '
1
[ L ' ' ! ) FUNDAMENTAL
NATURE OF THE CHEMICAL EQU, ; CONCEPTSOF * -
ATOM, STOJCHIOMETRY HEMENUCE 11| nuciear CHEMISTRY
BONDING CHEM. B | wave  |i| concepts
‘REACTIONS , ~ ; -
|
i

. . SOLUTIONS . | ELECTRICITY
KINETICS; ACIDS T |

BASES

EQUILIBRIUM

ENERGY, WORK & POWER

NATUR‘E OF CHEM.
REACTIONS

' EARTH SCI. |

| 7 i : ' EARTH SCIENCE |
1 . r -
| NATURE OF THE STRUCTURE & NOM. | .
ATOM; STOICHIOMET HYDROCARBONS MECHANICS
PHASES & ALCOHOL
1 i - ﬁ‘l : -
SOLUTION;KINETlcg HALOGEN DERIVATIV. _ WAVES;KINETICS &, 1
CHEM. EQUILIBRIUM ACIDS & FATS THERMO ENERGY OUR SOLAR '
’ ’ . : SYSTEM |
T : g 1 1
1]
! { i {
THERMODYNAMICS
TRAN. ELEMENTS - BIOCHEMISTRY §Lﬁﬁéﬁ'e°4fs{4 E:IEV ERSE
s| & R&ORGANIC )

+53 - L o= : 144




